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Letter to Shareholders
Dear Shareholders,

In 2023, the world ushered in recovery and business 

opportunities following the lifting of Covid-19 pandemic 

restrictions. The opening of borders drove international 

roaming revenue growth; relief in supply chain pressures 

facilitated increased sales of high-end phones, further 

boosting 5G penetration rates; digital transformation 

persisted despite pandemic slowdown and even became 

a crucial driver for sustainable transformation. On the 

other hand, as global dynamics, and geopolitical risks 

change rapidly, network resilience and digital adaptability 

continued to bring both opportunities and challenges for the 

telecommunications industry.

Taiwan’s telecommunication industry completed its 

consolidation in December 2023, reverting to the new three-

player landscape. Under this domestic environment and 

international context, Chunghwa Telecom, with the hard 

work of its management team and all employees, delivered 

impressive operational performance, maintaining and 

expanding its leading position in the industry. In 2023, our 

consolidated revenue reached NT$223.2 billion, net income 

attributable to stockholders of the parent company was 

NT$36.9 billion, and basic earnings per share was NT$4.76. 

Notably, our revenue and profit measures not only beat the 

high end of our financial forecasts but also set a six-year 

high, living up to shareholders’ expectations.

Steady Growth Across the Three Major 
Business Groups
Innovating and Creating Value for Customers
In 2023, leveraging our advantages in mainstream 

frequency bands (below 6 GHz) with the widest 

bandwidths, the highest number of nationwide mobile 

base stations, and the largest mobile data capacity in 

the telecom industry, Chunghwa Telcom was once again 

recognized and awarded by Speedtest® and Opensignal 

as Taiwan’s number one operator with the best 5G network 

speed and the most extensive mobile coverage, making 

it Taiwan’s premier 5G mobile operator. With outstanding 

mobile network quality and innovative applications, coupled 

with a strong reputation for customer service, our overall 

number of mobile broadband subscribers continued to 

grow, reaching 13.1 million. Among these, the total number 

of 5G subscribers exceeded three million, securing the 

leading position in Taiwan. The stable 5G penetration rate 

also continued robust growth in mobile revenue. As of 

the end of 2023, Chunghwa Telecom’s mobile subscriber 

market share and mobile revenue market share were 37.6% 

and 40%, respectively, and our revenue market share 

consistently outperforming mobile subscriber market share 

and significantly surpassing its peers. 

The overall number of Taiwan’s mobile subscribers 

decreased in 2023, while during the market consolidation 

process, we made an inspiring increase in the number of 

our monthly postpaid mobile subscribers. Meanwhile, the 

number of our monthly subscribers experienced positive 

year-over-year (YoY) growth in all months throughout the 

year. We believe steady customer growth is the driving 

force promoting our continuous upward momentum in this 

new industry landscape. In addition, in 2023, driven by 

the subscriber growth and the upgrade of 5G, Chunghwa 

Telecom’s mobile business revenue increased by 6.4% YoY 

and mobile postpaid ARPU rose by 4.2% YoY, taking the 

lead in the industry. Notably, the average mobile monthly 

fee uplift resulting from 4G to 5G migration increased to 

44.9%, delivering impressive performance.

In terms of the fixed broadband business, in 2023, 

Chunghwa Telcom continued its strategy to provide 

incentives to customers to upgrade to higher speeds, and 

successfully elevated high-speed products with speeds 

exceeding 300 Mbps to become the mainstream among 

our portfolio, as well as brining in a 32.4% increase in the 

number of customers. On the other hand, we encouraged 

low-speed customers to upgrade as well to strengthen 

the overall performance. In December 2023, our fixed 

broadband ARPU reached NT$783, representing a 1.1% 

YoY growth. Moving forward, we will continue to optimize 

customer structure, provide high-speed Gbps services, 

and encourage customer upgrades, maintaining sustained 

ARPU growth.

In 2023, all three of our business groups actively seized 

business opportunities and launched popular services 

to deliver year-over-year steady revenue growth. For our 

Customer Business Group, in addition to the continuous 

growth of mobile and fixed broadband businesses, we 

continued to invest in content, including acquiring the 

broadcasting rights of popular events such as the World 
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Baseball Classic, the Summer World University Games in 

Chengdu, and the Asian Games in Hangzhou, garnering 

the enthusiasm of audiences in Taiwan for sports events. 

Additionally, our investments in high-quality TV content were 

recognized by Taiwan’s first-tier awards like the Golden 

Bell Awards and others. The subscribers of our IPTV/MOD 

and Hami Video continued to grow and reached new highs, 

maintaining our position as Taiwan’s largest audiovisual 

platform. In 2023, we even established the "Chunghwa 

Digital Cultural and Creative Capital Co., Ltd," to enhance 

cultural and creative businesses, enlarging investments in 

content creation and exploring limitless opportunities for IP 

applications. 

To support our Enterprise Group Business, we continued 

to leverage AI, big data, cloud, cybersecurity, and other 

technologies to develop Information, Communications, 

and Technology (ICT) solutions for different industries.  

In 2023, our ICT business revenue delivered double-

digit growth year-over-year, mainly driven by three 

major application services: IDC/cloud, cybersecurity, 

and AIoT, as well as emerging services like 5G private 

network. We have successfully empowered hundreds of 

enterprises across various industries during the digital 

transformation wave, earning significant recognition from 

our customers. In addition to providing technical expertise 

for project implementation, we actively developed monthly 

subscription-based services to create stable and sustained 

recurring income. In 2023, the recurring revenue from IDC, 

cloud, and cybersecurity services showed robust growth. 

Furthermore, to enhance operations and innovation for small 

and medium-sized enterprises through 5G private networks, 

we introduced a ‘lease-to-own’ model, lowering the entry 

threshold for customers who wanted to enter the 5G vertical 

domain, which successfully create stable revenue streams 

and expand our market share in the 5G private network 

Shui-Yi Kuo
Chairman and 
Chief Executive Officer

Chau-Young Lin
President
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space. Looking ahead, we will continue to leverage our 

collective strengths, deepen our engagement with key 

enterprise customers, and expand our digital ecosystem 

through strategic alliances, to further promote our growth 

momentum.

As a leader in Taiwan’s telecom industry, Chunghwa 

Telecom has boundless markets globally. In 2023, 

Chunghwa Telecom celebrated the 20th anniversary of its 

listing of American Depositary Receipts on the New York 

Stock Exchange, as well as the 15th anniversary of our 

subsidiary in Japan, demonstrating our commitment to 

international markets and years of globalization efforts. In 

2023, we achieved remarkable milestones in international 

expansion. In addition to bringing international customers 

to Taiwan and promoting Internet Data Center (IDC) 

and cloud business services, we followed the footsteps 

of other Taiwanese enterprises, extending Taiwan’s 

influence globally and are actively developing business 

partnerships in international markets with local strategic 

allies. We successfully obtained a specific construction 

license for telecommunications and communication work 

in Japan, facilitating the expansion of our information and 

communications services in Japan. Meanwhile, we also 

signed a collaboration Memorandum of Understanding 

(MoU) with hospitals and local governments in Thailand, 

focusing on developing telemedicine and smart city 

application; as well as an MoU in partnership with 

Poland’s EXATEL, aiming to develop emerging business 

opportunities in Europe. In addition to our longstanding 

presence in the United States, Japan, and Southeast Asia, 

we are poised to extend our reach to Europe in 2024. 

By establishing subsidiaries and replicating successful 

overseas experiences, we are committed to advancing our 

European business endeavors.

 

Advancing Technological Excellence, 
Strengthening Network Resilience and 
Venturing into Emerging Sectors
We continuously pursue excellence in technology, 

aligning ourselves with international telecom industry 

leaders. In 2023, Taiwan hosted a conference for the 3rd 

Generation Partnership Project (3GPP), an organization 

leading the global development of mobile communication 

technology, hosted a conference in Taiwan and Chunghwa 

Telecom was invited to speak on the development of 6G, 

underscoring Taiwan's contribution to international mobile 

standards. To advance innovative telecommunications 

technology centered around all-optical networks, we signed 

an MoU with Japan's NTT Corporation to jointly develop 

IOWN (Innovative Optical and Wireless Network) innovative 

applications. In response to the increasing global demand 

for network resilience and the widespread commercial use 

of low-earth orbit satellites, Chunghwa Telecom leveraged 

its satellite technology to secure an exclusive agency 

contract for OneWeb's Taiwan low-earth orbit satellite in 

2023. This not only enhances Taiwan's overall network 

resilience but also leads Taiwan into a new era of low-earth 

orbit satellite applications.

Robust Financial Health, Actively Rewarding 
Shareholders and Investing for the Future
As our core business continued to exhibit stable growth 

and ICT gross margin continued to grow, coupled with an 

increase in sales revenue following the ease of supply chain 

pressures, our EPS grew by 1.3% in 2023. With effective 

planning and resource allocation, we continue to maintain a 

robust financial position and strong cash flow. International 

credit rating agency Standard & Poor’s continues to 

assign us a foreign long-term rating of "AA," making us the 

best and only telecommunications company globally to 

receive this rating. Adhering to our intention of returning 

earnings to shareholders, in 2023, we maintained a cash 

dividend payout ratio approximately 100%. In the future, 

we will continue to uphold a stable dividend policy, actively 

responding to shareholder expectations.

A robust financial position serves as the cornerstone for 

our continued investment in the future. In 2023, our capital 

expenditures were NT$30.7 billion, primarily allocated to 

precision construction of 5G and core access networks, 

establishing Internet Data Centers (IDCs), and expanding 

international submarine cables in response to the digital 

transformation demands and opportunities driven by 

services like Over-the-top (OTT) services. We also 

continue to phase out high-energy-consuming equipment, 

accelerating our efforts to achieve carbon reduction targets.

Sustainable Development, Staying Ahead of 
the Curve
Our vision is to become an internationally recognized 

benchmark enterprise grounded in sustainable 

development. In 2023, we received validation of   

greenhouse gas reduction near-term targets from the SBTi, 

and further submitted long-term net-zero commitment. 

Simultaneously, we were approved to join RE100 with 

a pledge to achieve 100% renewable energy usage 
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Shui-Yi Kuo
Chairman and Chief Executive Officer

board of directors. It was merged with the original "Board 

Strategy Committee" and renamed the "Board Sustainable 

Development and Strategy Committee." Additionally, the 

Chairman assumed the role of our Chief Sustainability 

Officer to oversee the Company’s sustainable development 

efforts. We understand that fostering ESG initiatives is 

primarily about mindset. To cultivate a corporate culture 

that integrates these values into our daily operations, in 

2023, we increased the variable proportion of executive 

compensation linked to ESG outcomes to 15%. In 2024, we 

will further raise this to 25%, demonstrating our commitment 

to sustainable governance from the top down. To strengthen 

compliance with intellectual property laws, we became the 

first telecommunications company in Taiwan to be certified 

under the Taiwan Intellectual Property Management System 

(TIPS). We further lead our industry by implementing a 

compensation claw back mechanism, reinforcing the 

alignment between senior executives and shareholder 

interests to achieve international best practices in corporate 

governance.

Our significant progress in sustainable development has 

garnered international recognition, as evidenced by our 

consecutive inclusion in the Dow Jones Sustainability Index 

(DJSI) World Index, where we have been ranked as the top 

global telecommunications company. Our MSCI rating has 

been upgraded from A to AA. Moreover, we are honored to 

once again receive the prestigious Jade Award, the highest 

accolade in The Asset ESG Corporate Awards. This marks 

our third consecutive win, making us the only company to 

achieve this distinction in Taiwan.

Future Outlook
In light of the global trends towards ESG sustainability 

and industrial transformation, and in alignment with macro 

policies in Taiwan, we have conducted a thorough analysis 

that integrates the external industry environment with 

our internal core strengths. Looking forward to 2024, our 

company will leverage our four abundant assets: "customers 

and partners, technology platforms, infrastructure, and 

talent" to fulfill our mission of creating value for stakeholders. 

We will uphold four core values: "Integrity, Trust, Innovation, 

Accountability," to advance towards the Company's three 

major visions: "becoming an international benchmark 

enterprise built upon sustainable development, becoming 

a leading brand of digital co-creation ecosystems, and 

becoming a first-rate technology group with trillions in 

market value."

Chau-Young Lin
President
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1. Operating Performance in 
2023

1.1 2023 Operating Review
The company is committed to providing high-quality 

services with the "customer-centric" concept, and has three 

major business groups to serve customers’ demands: 

Consumer Business Group, Enterprise Business Group 

and International Business Group. Each business group 

provides mobile communication and fixed-line service (such 

as fixed broadband, internet, video service, etc.) as well 

as customized ICT solutions to meet customers’ needs. In 

2023, the Company achieved the consolidated revenue 

of NT$223.2 billion, increasing by 3% and NT$6.5 billion 

year over year. Among them, the revenue of Consumer 

Business Group reached NT$137.1 billion, while the 

revenue of Enterprise Business Group and International 

Business Group reached NT$73 billion and NT$9.2 

billion, increasing by 4%, 1%, and 28%, respectively. The 

growth momentum was mainly driven by the upsell to 5G 

migration in Consumer Business Group, the increase in 

local demand for international roaming in post-pandemic 

era, which contributed to the increase in mobile service 

revenue, as well as the success of the HiNet Higher-Speed 

promotion plan that drove the growth of fixed broadband 

service revenue. In addition, the growth in ICT services, 

including cybersecurity, mobile application and big data, 

within Enterprise Business Group drove its revenue growth. 

The growth of International Business Group revenue also 

increased due to the ICT revenue growth resulted from 

increasing demand for IDC, cloud and overseas ICT 

integration services from international customers.

In 2023, the company seized the opportunities after the 

epidemic and demonstrated outstanding performance in 

revenue and profit by exceeding full year guidance. In 

addition to stable financial performance, the Company 

continuously makes efforts in promoting ESG development 

and pledges to meet its goal of achieving RE100 and 

100% use of renewable energy in 2040, to realize the 

three sustainable visions of "green low-carbon," "digital 

empowerment" and "integrity and transparency." Looking 

ahead in 2024, the Company upholds the brand spirit 

of "Always Ahead" and continues to implement a three-

pronged business strategy focused on "sustainability x 5G 

x innovative transformation," leveraging our advantages in 

information and communication innovation technology. The 

Company will continually create the value for customers, 

strategic partners, shareholders, employees, and society.

Strong customer support is a key success factor of 

Chunghwa Telecom's leadership. The Company continues 

to deliver compassionate, integrated and innovative 

services to expand mobile, broadband and value-added 

services (VAS), promote enterprise ICT, and grow in 

overseas markets. These efforts ensure the Company's 

leading brand and market share within the Taiwan market 

and solidify its revenue and customer growth.

As a leader in mobile communication, the Company not only 

provides high-quality telecommunication services but also 

aims to promote the integrated services of mobile and other 

services. Using innovative technologies such as AR, VR, AI, 

AIoT, big data and cloud, combined with 5G's advantages 

of high-speed, low latency and massive connectivity, the 

Company developed applications in 7 categories and 13 

vertical sub-sectors to form a cross-industry 5G ecosystem. 

With 4G/5G EN-DC technology, the Company established 

the most extended nationwide coverage of dual mobile 

network while providing high-quality services. Furthermore, 

�Uhe Company continues to develop mobile VAS and expands 

its mobile network infrastructure as it promotes Hami VAS. 

As of December 31, 2023, the nationwide penetration rate of 

mobile phone has reached 127.5%, of which the Company's 

subscribers totaled 11.22 million (excluding IoT), with a 

market-leading position of 37.6% market share. In addition, 

The Company has 1.92 million IoT subscribers which also 

hold the leading position in the market.

In terms of domestic fixed communications, Taiwan local 

telephone penetration has reached 108.3% (according 

to the NCC's definition and calculation of "local telephone 

household subscribers as a percentage of total nationwide 

households"), of which the Company's subscribers totaled 

9.15 million, representing a leading market share of 91.4%. 

In addition, the Company focuses on higher-speed optical 

fiber offerings by constructing a faster and more stable 

broadband network environment to provide customers 

with better quality of broadband access service. As of 

December 31, 2023, the total broadband subscribers 

of the Company are approximately 4.4 million, of which 

approximately 1.3 million subscribers use 300 Mbps and 

above, representing an increase of 33.6% year over year. 

In addition, FTTx subscribers are approximately 3.8 million, 

representing an increase of 1.4 % year over year.

Furthermore, in the development of video services, the 
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Company actively promotes MOD services, making efforts 

to secure high-quality channels and program content. 

The Company aims to enhance the richness of digital 

content and channels and continues to drive local content 

investment, expand the acquisition of crucial exclusive 

content. The Company also seeks to improve the viewing 

experience by utilizing 4K and multi-angle broadcasting for 

popular sports competitions and major international sports 

events. Meanwhile, the Company has launched integrated 

content services for MOD and OTT, driving growth in the 

video business. The advance of the internet and technology 

has propelled the development of OTT TV service, altering 

the viewing habits of audience. Consumers increasingly 

consume streaming media directly through the internet. As 

of December 2023, MOD subscribers reached 2.05 million, 

representing a year over year increase of 6,000. However, 

the number of CATV customers decreased by 0.13 million 

from 4.65 million to 4.52 million, which indicates that MOD 

is relatively resistant. 

For internet services, the Company continues to promote 

high-speed HiNet broadband service with CHT Home Wi-

Fi services as well as implements broadband bundling 

to drive the growth of value-added services. This aims 

to provide customers with a higher quality wireless 

networking environment at home with more diverse value-

added applications. In addition, the Company focuses 

on enhancing customer relations and membership 

operations with integrated content services to increase 

customer satisfaction and to enhance its product portfolio's 

competitive advantages. 

For ICT business, the company continues to uphold the 

customer-centric culture, to provide standardized and 

customized information with communication integration 

services such as IDC, cloud, AIoT (smart transportation, 

smart energy, smart security, smart building, smart 

healthcare, etc), information security, 5G private network 

and big data, etc. The Company actively improves service 

quality and capacity, and has been awarded various prizes, 

such as "2023 Best Data Center Service Provider in Taiwan" 

from Frost & Sullivan for six consecutive years for "IDC 

Service," "Digital Transformation Award –Business Model 

Transformation Award for Best Large Enterprises" and the 

"ESG Special Award" from Harvard Business Review for 

"Cloud Services", Excellent Applications from "2023 Cloud 

IoT Innovation Award" for "Taiwan Smart Meter Advanced 

Metering Infrastructure (AMI) Communication Interface 

Unit Innovative Technology," "2023 Smart City Innovation 

Application Award" for "Intelligent Ports," Gold Award in the 

"Innovative Technology Sustainability Category" for "5G+IoT 

Smart Logistics Solution." The Company will continue to 

apply emerging technologies to provide digital transformation 

solutions for enterprise customers. In addition, the Company 

is actively expanding into overseas markets, strengthening 

international ICT business and promoting the overseas 5G 

and smart solution services for international customers to 

enrich international business revenue.

For international business, the Company continues to adhere 

to the principles of "Bringing the world to Taiwan" and "Taking 

Taiwan to the world," actively promoting international data 

networks and ICT integrated services, and accelerates global 

deployment and business expansion. In 2023, international 

customers showed strong demand for IPLC, international 

roaming, IDC and cloud services, and overseas integrated 

projects, driving overall revenue growth momentum. In terms 

of overseas business expansion, the Company continues 

to deepen its overseas presence, forming alliances with 

Poland's EXATEL telecommunication, Thai hospitals and 

local governments to explore new business cooperation 

in emerging fields such as telemedicine and smart cities. 

In terms of enhancing overseas service capabilities, the 

Company’s subsidiary in Japan has obtained a specific 

construction business license for electrical communication 

work as stipulated by Japanese construction industry 

regulations. With the license, the subsidiary can undertake 

larger-scale integrated information and communication 

services for overseas Taiwanese businesses and enterprises. 

In the 2024, in response to the continued growth of ICT 

demand in Europe, the Company will establish a subsidiary 

in Europe, serving as a pioneer in expanding international 

business and demonstrating a commitment to the continued 

growth of international business.

The Company continues to strengthen operating efficiency of 

physical channels by introducing systematic information and 

big data analysis, and dynamically adjust service location 

and operating hours according to changes in commercial 

areas and regional customer service needs. At the same 

time, the Company promotes measures such as on-site 

observation of service quality, service process optimization, 

paper use reduction and mobile phone recycling (including 

old and waste mobile phones), to provide more convenient 

and better-quality telecommunication services while also 

making efforts to environmental protection. In addition, 
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the Company combines local culture to establish regional 

characteristics, promoting digital and regional equality and 

implements the ESG policies.

In terms of digital channels, the Company continues to 

uphold a customer-centric culture to make full use of digital 

channels, which are open all year round with queue-free 

and no-phone-waiting characteristics and optimizes online 

sales and services with the customer-centric concept to 

improve the two major digital touchpoints of Chunghwa’s 

online stores and mobile app. In 2023, the Company 

focused on innovative promotional activities through its 

online store, introducing the inaugural "Chunghwa Telecom 

Lifestyle Festival." This event was aimed at connecting 

with customers' daily life needs and aligning with the 

Company's anniversary celebration theme, creating a 

celebratory atmosphere of exclusive offers with limited-

time, limited-quantity and exclusive offers. The promotion 

also incorporated digital strategies to drive intelligent 

recommendations for telecommunications plans, effectively 

stimulating customer demand and enabling quick online 

completion of business applications.

1.2 Capital Expenditure
The Company's total CAPEX for 2023 was NT$30.74 billion, 

including NT$11.15 billion for mobile communications, and 

NT$19.59 billion for non-mobile communications.

1.3 Revenue, Expenditure & Profit Analysis
�6�O�J�U�����/�5�����N�J�M�M�J�P�O�T

Fiscal Year 
Financial Metrics 2022 2023

Revenue & 
Expenditure

Revenues 216,739 223,199

Gross Profit 80,022 81,433

Income from Operations 46,825 46,353

Non-Operating Income and Expenses 404 640

Income before Income Tax 47,229 46,993

Net Income 38,000 37,991

Net Income attributable to Stockholders of 
the Parent 36,477 36,917

Profitability

Return on Assets (%) 7.37 7.30

Return on Equity (%) 9.68 9.63

Pre-tax Income to Paid-in Capital (%) 60.88 60.58

Net Income Ratio (%) 17.53 17.02

Earnings Per Share (NT$) 4.70 4.76

Note: The above table is based on consolidated financial reports.

1.4 Research & Development
The Company actively invests in the capacity of research 

and development. Through innovative R&D by collaborating 

with domestic and international partners, the Company 

developed cutting-edge technologies and services such 

as Beyond 5G, low-Earth orbit satellite network, open all-

photonic network, cloud computing, AIoT, metaverse, 

artificial intelligence, blockchain/NFT, cybersecurity, 

and energy saving, to meet customer needs in time and 

support business development, and realize future growth 

momentum.

To implement plans across various R&D fields, Chunghwa 

Telecom and its subsidiaries invested a total of NT$3.89 

billion in R&D in 2023, accounting for 1.74% of consolidated 

revenues.

2. Business Plan Highlights 
for 2024

2.1	Operation & Strategy Outlook
In response to the global trend of ESG sustainable 

development and industrial transformation, and in 

line with national macro policies, by comprehensively 

analyzing the external industry environment and internal 

core advantages, the Company will leverage its four rich 

assets: "customers and partners, technology platforms, 

infrastructure, and talents," and uphold the four core values 

of "Integrity, Trust, Innovation, Accountability," striving to 

achieve the Company’s three major visions: "becoming an 

international benchmark enterprise built upon sustainable 

development; becoming a leading brand of digital co-

creation ecosystems; and becoming a first-rate technology 

group with trillions in market value."

Facing the new landscape of the telecom market in Taiwan, 

Chunghwa Telecom will solidify its leading position in 

mobile market revenue and market share with outstanding 

network and service quality. By upgrading fixed broadband 

speed, the Company aims to deliver the highest quality 

services, deepen customer relationships, and enhance 

user experience to sustain the Company’s leading position. 

Additionally, Chunghwa telecom will increase investments 

in original video content and combine MOD with Hami 

Video, aiming to enlarge its market share and customer 

contribution while promoting Taiwanese original productions 

to the global stage. At the same time, the Company will 

accelerate the expansion of 5G enterprise private networks 
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and combine seven innovative technologies, which refer 

to AIoT, Big Data, Cloud / IDC, Data Security, Edge 

Computing, Fifth Gen. Mobile Network, and Generative 

AI, to jointly develop smart applications together with 

enterprise partners. Chunghwa Telecom will continue 

to explore business opportunities such as sustainable- 

transformation,digital transformation, resilient security, and 

5G smart applications, to drive the innovative growth of the 

Company’s ICT business.

Looking ahead, Chunghwa Telecom will implement 

strategies of the "Three Principles of Management" 

(including customer trust, cross-group collaboration, and 

broad alliance building), "Three Fleets/Arrows of Business" 

(referring to three major business groups including 

Consumer Business Group, Enterprise Business Group, 

and International Business Group), and "Three Keys of 

Technology" (representing the need to build talent pools, 

technology repositories, and standards and blueprints), to 

drive continuous upward growth in the Company’s operating 

performance. Meanwhile, the Company will actively carry 

out strategic investment, and encourage subsidiaries 

and affiliates to propose their initial public offerings to 

expand the group fleet, to maintain the Company’s steady 

growth momentum, create value for customers, strategic 

partners, shareholders, and employees, all while pursuing 

sustainable development goals.

2.2 Key Operating Metrics Outlook
The Company estimates its 2024 operating targets as 

listed below, based on its current evaluation of all business 

segments:

Key Offerings Subscribers / 
Minutes in million

Mobile 
Communications Mobile Broadband (Note1) 13.25 Subs 

Domestic Fixed-line

Local 8.9 Subs

Domestic Long Distance 1002 Mins

Broadband Access 4.417 Subs

HiNet Broadband ISP 3.717 Subs

International Fixed-
line 

International Long Distance 
(Note2) 72.6 Mins

Note 1: Including subscribers utilizing Internet of Things (IoT).
Note 2: Only including outgoing minutes.

2.3 Key Product & Marketing Strategy
The Company's product, pricing and channel strategies for 

telecommunication and ICT services are listed below:

(1) Products
While facing the challenges of a competitive market 

environment and industry regulatory limitations, the 

Company continues to integrate and innovate services to 

strengthen customer relationship, encourage existing 4G 

customers to upgrade to 5G by adopting 5G devices with 

various sales promotion, which further increase customer 

value. Meanwhile, the Company explores attractive VAS 

opportunities to increase customer Average Revenue 

Per User (ARPU), and expands its product portfolio for 

fixed wireless products and digital life VAS to fulfill digital 

convergence consumption demands and to enhance its 

total revenue.

For mobile communication, the Company continues to 

expand its mobile internet services in order to increase 

the overall revenue stream. The Company continues to 

build its mobile network, the quality of which has received 

recognition and is honored by numerous domestic and 

international awards. In November 2023, the Company 

was honored four titles, including "Best Mobile Gaming 

Experience," "Best Mobile Coverage," "Fastest 5G 

Mobile Network" and " Widest coverage of 5G Mobile 

Network" as announced by Speedtest®. In December 

2023, the Company won the ten titles in "5G Coverage 

Experience," "5G Download / Upload Speed," "Coverage 

Experience," "Download / Upload speed Experience," "5G 

Game Experience," "5G Live Video Experience," "Video 

Experience" and "Live Video Experience" as announced 

by Opensignal. Looking ahead, the Company will continue 

providing its high-speed broadband network, optimizing 

its service coverage, offering flexible rate packages, 

providing more diversified mobile VAS, such as music 

(KKBOX, ringback tone), Hami Pass, Hami Video, Hami 

VR and e-book (Hami Books, children's books), as well as 

promoting mobile payment service, in order to better fulfill 

the demands of different market segments, consequently, 

to increase customer contributions to the revenue stream.

For domestic fixed communication, the Company 

leverages its IP network in providing integrated fixed 

network, data, and mobile services; and various VAS 

for telecommunication, entertainment, information and 

enterprise customers in order to increase the total revenue. 
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In addition, MOD continues to focus on offering major sports 

events, industry-leading exclusive content, interactive multi-

screen package, high definition (4K, HD), and other diverse 

features, in order to increase overall subscriptions and 

revenue.

For broadband services, the Company focuses on 

broadband access upgrades and FTTx services in order 

to provide customers with a higher speed and more stable 

broadband network environment. Under the trend of digital 

convergence development, the Company will continue 

to actively offer FTTx promotions and integrated services 

such as broadband + mobile + Wi-Fi and broadband + 

video service, allowing customers to enjoy the convenience 

of one-stop services for their internet access and media 

entertainment needs everywhere. In the future, the 

Company plans to develop more innovative VAS and 

diverse digital home services. By integrating core resources 

and leveraging the advantages of AI and networks, the 

Company will prioritize home security applications in the 

smart home field to fulfill customer demands for smart life.

For ICT services, the Company leverages its ICT product 

portfolio as the core in developing advanced solutions, such 

as IDC, cloud, cybersecurity, AIoT, 5G private networks 

and mobile applications for enterprises and governments. 

The Company is also continuing research efforts for 

innovative enterprise applications in emerging services, 

such as AI, big data, blockchain, AR/VR, smart healthcare 

and intelligent customer service. In terms of managing 

enterprise customers, the Company focuses on six major 

domains and integrates them with different industries (smart 

manufacturing, smart healthcare, smart transportation, 

smart environment, smart buildings, and law-enforcement 

technology) to expand its customer base in government 

and different industries, and continuously promote its 

medium- to long-term revenue growth momentum.

For international business, the Company actively invests 

in international submarine cables and deploys global 

networks, providing international communications, 

international circuits, international data networks, IDC, 

information security, cloud-network integration solutions, 

information and communication integration and smart 

solutions to assist Taiwan companies and international 

enterprise customers in global operations, digital 

transformation and service innovation.

(2) Pricing

The Company devises competitive product offerings with 

various rate plans to target customers by leveraging its 

comprehensive product portfolio, large customer base and 

service innovations.

For broadband services, the Company offers broadband 

Internet promotion, including fixed + mobile broadband 

bundled package, broadband + mobile + Wi-Fi bundled 

package, and broadband + MOD + content bundled 

package, in order to fulfill the demand of indoor and outdoor 

for internet access and entertainment. For mobile services, 

the Company meets customer demands by offering 

preferred 5G plans with multiple device solutions, which 

combined with the Hami Point ecosystem, to encourage 

upgrades to higher-quality 5G services.

(3) Sales Channel
As of December 31, 2023, the Company has 683 physical 

service locations, of which 443 are directly operated 

service centers and 240 are exclusive service stores, in 

order to offer broadband, video, mobile and other services. 

In 2023, the Company continued to drive the upgrades 

of its physical retail stores, adjusting store quality, and 

introducing mobile payment tools. These initiatives aim 

to provide customers with more convenient and efficient 

services. In accordance with policies, the Company also 

implemented KYC (Know Your Customer) checks to protect 

customer rights. Going forward, the Company will continue 

to focus on achieving digital and regional equity, and further 

expand energy-saving and carbon reduction measures in 

stores, embodying the Company’s ESG-driven sustainable 

business philosophy.

For the digital channels, in 2023, the Company optimized 

digital channels by refining the online service application 

and self-service processes, providing a unified service 

portal through network stores, introducing diverse payment 

methods and implementing automatic identification of ID 

card images conversion, to simplify the online application 

procedures for customers, enhance the customers’ online 

service experience and continue to create customer value 

and capacity of digital channels. In the future, the Company 

will continue to launch emerging and more diverse sales 

and service mechanisms in its two major digital touchpoints, 

including the online stores and the Chunghwa Telecom 

APP, in combination with flagship models, Hami Points, 

popular and hot-selling products, also with festive events 
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and campaigns, to launch various and valuable telecom 

tariff plan. Therefore, customers can quickly complete 

various business and service applications online at any 

time.

To meet customer demand, in addition to physical service 

locations, online stores, mobile apps and other diversified 

sales channels, the Company manages direct sales and 

services through a CRM platform, combining it with big 

data analysis to further improve marketing efficiency 

through targeted advertising. Also, the Company continues 

to expand its customer point reward program and 

membership management capabilities, as well as leverage 

corporate branding commercials, participate in exhibitions, 

and strengthen PR practices and targeted marketing in 

order to increase overall customer loyalty. This raises new 

product awareness and favorable opinions, accelerating 

the spread of the company's reach.

2.4	Impact from Regulatory Changes and 
Competitive Development

(1)	The Legislative Yuan approved a budget for the third 

and fourth stage of its Forward-looking Infrastructure 

Development Program in January 2021 and December 

2022 respectively. This budget includes 5G subsidies of 

NT$15.49 billion for 2021-2022 and NT$ 6.82 billion for 

2023-2024, allocated to encourage telecom operators to 

speed up construction of 5G networks while promoting 

several projects in digital and infrastructure in urban 

and rural areas to further drive 5G development. 

The Company has received the most subsidies of 

the industry from 2021 to 2023, and will continue 

accelerating construction in 2024 to enhance the 

coverage and quality of the Company’s 5G network. 

(2)	In response to the global effort to limit temperature 

rise to 1.5°C, CHT firmly commits to net-zero emission 

targets and actively supports international initiatives. 

In 2022, we set the goal to reduce scope 1 and 2 

greenhouse gas emissions by 50% compared to 2020 

levels by 2030. Furthermore, in 2023, we officially 

joined RE100, committing to achieving 100% use of 

renewable energy by 2040 and net-zero emissions 

by 2050. Additionally, the Company passed the 

Science Based Targets Initiative (SBTi) near-term 

greenhouse gas reduction target verification in July 

2023. All the proactive efforts have garnered recognition 

from international rating agencies. In addition to 

implementing the "technology-driven decarbonization + 

renewable energy" dual strategy to contribute to global 

climate goals, in 2023, Chunghwa Telecom also took 

the lead in pledging to achieve Net Positive Impact 

(NPI) on biodiversity and No Net Deforestation (NND) by 

2030, contributing to the protection of ecosystems and 

environmental sustainability.

(3)	In May 2022, Chunghwa Telecom received approval 

from the National Communications Commission to obtain 

20MHz of 900MHz low band frequency from Asia Pacific 

Telecom to improve the competitiveness of frequency 

resources. The expanded 900MHz frequency band, 

adjacent to the existing frequency, creates a continuous 

2x20MHz bandwidth. The configuration allows for the 

full utilization of low-frequency characteristics and the 

advantage of continuous bandwidth at 900MHz. In 

2023, the Company continuously utilized this band to 

construct L900 to increase 4G capacity and N900 to 

expand 5G coverage. 

(4)	Taiwan Mobile has merged with Taiwan Star on 

December 1, 2023 and Far EasTone has merged with 

Asia Pacific Telecom on December 15, 2023. After the 

mergers, it is expected that the telecommunications 

market will move towards healthy competition. 

(5)	The Ministry of Digital Affairs released the "Regulations 

Governing the Establishment and Use of Mobile 

Broadband Dedicated Telecommunications Networks" 

on June 1, 2023 and has opened the applications 

and Q&A channels of mobile broadband dedicated 

telecommunication networks (4.9GHz frequency band) 

on June 5, 2023. The Company continues to strive for 

the industry to adopt 3.5GHz commercial frequency 

private network services, and can also assist the 

industry in applying for 4.9GHz frequency private 

networks, providing integrated solutions based on 

customer needs.

(6)	To strengthen anti-fraud measures in Taiwan’s 

telecommunications industry, the National 

Communications Commission (NCC) has issued 

the "Guidelines for Risk Management Mechanisms 

in the Acceptance of Telecommunication Service 

Applications" on June 16, 2023, which requires 

operators to strengthen the understanding of the Know 

Your Customer (KYC) risk management mechanism. 

The company has implemented KYC guidelines and 

cooperated with relevant measures.

(7)	The primary goals of the Executive Yuan of Taiwan’s 

"Digital Nation and Innovative Economic Development 

Program (2017-2025)" (the "DIGI+ plan"), renamed as 
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the "Smart Country Plan (2021-2025)" in 2021, are to 

increase the scale of Taiwan's digital economy, expand 

the broadband network, provide all Taiwanese citizens 

with broadband internet access, and strengthen national 

information technology capabilities. Specifically, the 

Taiwan government has set an overall broadband 

environment objective with a target of 90% 2 Gbps 

broadband service coverage by 2025. Upon further 

review, the Company responded affirmatively to the 

government’s DIGI+ gigabyte-level broadband coverage 

policy goal. In 2024, the Company will increase 

capital expenditure for its fixed broadband network to 

encourage customers to upgrade broadband speeds 

to 300 Mbps or more, further solidifying the competitive 

advantages of the Company’s fixed broadband network.

(8)	Since the implementation of the Hong Kong National 

Security Law on July 1, 2020, new rules and regulations 

have created uncertainty for multinational companies 

and OTT operators. In response to these developments, 

affected companies have gradually transferred their 

operation centers from Hong Kong to other locations. 

For example, LINE has moved its backup server for 

storing user data to Singapore. Facing the changes 

of new international situation, Chunghwa Telecom 

will build a double ring submarine cables in the Asia-

Pacific region and integrate with the core capabilities of 

IDC, cloud computing, cybersecurity, terrestrial cables 

and other businesses to actively support the entry 

of customers and landing of new submarine cables. 

In addition, in response to the evolving international 

submarine cables transmission system and to provide 

a higher number of wavelength technologies, the 

Company has maintained its investment in new, high-

bandwidth international submarine cables to provide 

better circuit cost advantages in the future and pursue 

international business opportunities.
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�&�R�P�S�D�Q�\���3�U�R�À�O�H
Chunghwa Telecom (TAIEX 2412, NYSE: CHT) 

("Chunghwa" or "the Company") is Taiwan's largest 

integrated telecommunications service provider in Taiwan, 

with leading offerings in fixed communication, mobile 

communication, broadband, and internet services. The 

Company also provides information and communication 

technology services to enterprise customers with its big 

data, cybersecurity and IDC capabilities, and is expanding 

its business into emerging technology services such 

as IoT, AI, etc. Chunghwa Telecom has actively and 

continuously engaged and implemented environmental, 

social and governance (ESG) initiatives with the vision 

to become a globally recognized benchmark enterprise 

based on sustainable development and has won numerous 

international and domestic awards and recognitions for its 

ESG commitments and best practices.

1. Date of Incorporation
The company was officially established on July 1, 1996. 

2. Company Milestones
2.1	Merger and Acquisitions, Strategic 

Investments in Affiliated Enterprises for 
the Most Recent Year and Up To the 
Publication Date of this Annual Report 

(1)	The Company invested in KKCompany Technologies 

Inc. in October 2023, the holding company of KKBOX. 

On the foundation of our long-established partnership 

with KKBOX, we expect to create business synergies 

with KKCompany group in the areas including music 

streaming, media technology, and cloud services.

(2)	The Company participated in Next Commercial Bank 

Co., LTD's (NCB's) private placement of common 

shares in December 2023 to comply with the legal 

regulation and enhance operating capital. We continue 

to collaborate with NCB to target specific customer 

segments, such as the younger demographic, build a 

customer-centric ecosystem, and jointly cooperate in 

innovative FinTech services.

(3)	The Company established a new wholly-owned 

investment subsidiary, Chunghwa Digital Cultural and 

Creative Capital Co., Ltd in February 2024, in order to 

enrich our MOD/Hami Video service, explore Taiwan’s 

high-quality film and media, cultural creativity and 

culture technology, and build a culture content IP 

ecosystem.

(4)	The Company invested in iKala Global Online Corp., 

in February 2024, leveraging its leading GCP cloud 

business, cloud SaaS services, such as MarTech, and 

generative AI technology to strengthen the Company's 

advantages in the prblic cloud business and generative 

AI technology.

2.2	Status of Corporate Reorganization for 
the Most Recent Year and Up To the 
Publication Date of this Annual Report  

None.

2.3 Significant Shareholding Changes in 
Directors, Supervisors, or Shareholders 
with Greater than 10% Shareholding 
for the Most Recent Year and Up To the 
Publication Date of this Annual Report

None.

2.4	Changes in Managerial Control for 
the Most Recent Year and Up To the 
Publication Date of this Annual Report

None.

2.5	Material Changes in Business Operation, 
or Service Offerings for the Most Recent 
Year and Up To the Publication Date of 
this Annual Report

Since 2022, the Company launched a customer oriented 

organizational structure and established three business 

groups and three technology groups to fulfill a customer 

centric management concept. Please refer to page 19, 

Chapter 3, "Organization Chart."

2.6	Other Matters of Material Significance 
that could Affect Shareholders' Interest 
for the Most Recent Year and Up To the 
Publication Date of this Annual Report

None.
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Corporate Governance Report
1. Organization Structure
1.1 Organization Chart

In response to market competition, rapid technological 

advancement and the ongoing innovation of new business 

models, Chunghwa Telecom launched a new organizational 

structure in 2022. Combining the newly established 

Consumer Business Group, Network Technology Group and 

Information Technology Group with the Company’s existing 

groups including the Enterprise Business Group, International 

Business Group, and the Telecommunication Laboratories, 

Chunghwa established three business groups and three 

technology groups based on a customer-centric concept. 

The customer-centric structure enables the Company to 

enhance overall competitiveness moving forward.

1.2	Principal Lines of Business
•	 Consumer Business Group: managing the consumer 

customer market, primarily focuses on mobile business, 

mobile data, short messaging services (SMS), fixed-

line telephone, long distance telephone, public phone, 

broadband, FTTx HiNet, IPTV (Multimedia on Demand) 

and OTT ( Hami Video) plus other value-added services 

or digital convergence services.

•	 Enterprise Business Group: managing the enterprise 

customer market, provide standardized products and 

customized total solutions for information communication 

technology (ICT) service, manage and execute ICT 



20

projects, develop emerging businesses and vertical 

industry-specific application services, etc.

•	 International Business Group: primarily focuses on 

providing services to international clients, including 

domestic and international communication, circuits, 

data networks, international roaming services, cross-

border IoT, IDC, cloud services, 5G private networks and 

applications, smart solutions and ICT integration services 

according to customer needs.

•	 Network Technology Group: primarily focuses on 

planning and management of the Company’s network 

policies/systems, including network architecture and 

strategic planning, network monitoring and management, 

fixed network, data network, mobile network, international/

satellite network, new generation intelligent cloud 

network, customer network services, enterprise private 

network and emerging technology/ importing equipment 

and others.

•	 Information Technology Group: primarily focuses on 

coordinating the Company’s information technology 

policies and regulations, designing the internal BSS/MIS 

and providing comprehensive ICT solutions in areas such 

as cybersecurity, IDC/cloud, AIoT, business applications, 

and government outsourcing projects.

•	 Telecommunication Laboratories: focuses on forward-

looking innovation and core technologies, researching 

and developing innovative ICT applications, forward-

looking cloud network integration, ESG energy saving and 

other key projects, including vehicle-to-everything, smart 

traffic control, telemedicine, e-health, unmanned vehicles 

applications, metaverse platform and applications, AI 

platform and smart applications, blockchain and NFT 

platform, public cloud and hybrid cloud management, 

5G private network and edge computing, low-earth orbit 

satellite communication, open all-photonic network, 

energy saving of data centers, base stations and network 

equipment, etc.

2. Directors, President, Senior Executive Vice Presidents, 
Vice Presidents, Assistant Vice Presidents, Senior 
Directors and Department Heads

2.1 Directors
(1) Director Profile

As of February 29, 2024

Title 
(Note 1) Nationality Name

Gender/
Age

(Note 2)

Date
Elected

Term 
Expires

Date First Elected 
(Note 3)

Shareholding When 
Elected Current Shareholding Spouse & Minor 

Shareholding

Shareholding 
by Nominee
Arrangement 

Major Experience & 
Education (Note 4) Other Position

Executives, Directors or 
Supervisors Who Are Spouses 

or Within Two Degrees of 
Kinship

Remarks
(Note 5)

Shares % Shares % Shares % Shares % Title Name Relation

Director R.O.C. MOTC - May 27, 
2022

May 26, 
2025 June 11, 1996 2,737,718,976 35.29% 2,737,718,976 35.29% 0 0% 0 0% - - - - - -

Chairman, 
Chief 
Executive 
Officer and 
Director

R.O.C.
Shui-Yi Kuo
(Representative 
of the MOTC)

Male
51-60

May 27, 
2022

May 26, 
2025

Succeeded as a director 
on April 26, 2019
Succeeded as the 
Chairman & CEO on May 
5, 2023

35,000 0% 35,000 0% 0 0% 0 0% Master, Accounting, National Chengchi 
University

Chairman & CEO, Chunghwa Telecom 
Co., Ltd.
Chairman, Chunghwa Telecom 
Foundation
Director, Cornerstone Ventures Co., Ltd.
Director, Straits Exchange Foundation

- - - -

Chairman, 
Chief 
Executive 
Officer and 
Director

R.O.C.
Chi-Mau Sheih
(Representative 
of the MOTC)

Male
61-70

May 27, 
2022

May 5, 
2023

(Dismissed)

Succeeded as a director 
on January 4, 2017
Succeeded as the 
Chairman & CEO on April 
22, 2019

72,054 0% 72,054 0% 0 0% 0 0% Master, Business Administration, National 
Taiwan University

Director, Industrial Technology Research 
Institute - - - -

President,
and Director R.O.C.

Chau-Young Lin
(Representative 
of the MOTC)

Male
61-70

July 4,
2023

May 26, 
2025

July 4, 2023
(Succeeded) 12,888 0% 20,888 0% 0 0% 0 0% Ph.D., Electronic Engineering, National Taiwan 

University of Science and Technology

President, Chunghwa Telecom Co., Ltd.
Director, Institute For Information 
Technology

- - - -

Director R.O.C.
Hsiang-Ling Hu 
(Representative 
of the MOTC)

Male
61-70

May 27, 
2022

May 26, 
2025 May 27, 2022 0 0% 0 0% 0 0% 0 0% Bachelor, Transportation and Management, 

National Chiao Tung University

Political Deputy Minister, MOTC
Chairman, Railway Technology Research 
and Certification Center
Director, Straits Exchange Foundation

- - - -

Director R.O.C.
Ching-Hwi Lee
(Representative 
of the MOTC)

Female
51-60

May 27, 
2022

May 26, 
2025 May 27, 2022 0 0% 0 0% 0 0% 0 0% Bachelor, History,

National Taiwan Normal University

Deputy Minister, MOC
Director, Taiwan Living Arts Foundation
Director, Memorial Foundation of 228

- - - -
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As of February 29, 2024

Title 
(Note 1) Nationality Name

Gender/
Age

(Note 2)

Date
Elected

Term 
Expires

Date First Elected 
(Note 3)

Shareholding When 
Elected Current Shareholding Spouse & Minor 

Shareholding

Shareholding 
by Nominee
Arrangement 

Major Experience & 
Education (Note 4) Other Position

Executives, Directors or 
Supervisors Who Are Spouses 

or Within Two Degrees of 
Kinship

Remarks
(Note 5)

Shares % Shares % Shares % Shares % Title Name Relation

Director R.O.C. MOTC - May 27, 
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Chairman, 
Chief 
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Director

R.O.C.
Shui-Yi Kuo
(Representative 
of the MOTC)

Male
51-60

May 27, 
2022

May 26, 
2025

Succeeded as a director 
on April 26, 2019
Succeeded as the 
Chairman & CEO on May 
5, 2023

35,000 0% 35,000 0% 0 0% 0 0% Master, Accounting, National Chengchi 
University

Chairman & CEO, Chunghwa Telecom 
Co., Ltd.
Chairman, Chunghwa Telecom 
Foundation
Director, Cornerstone Ventures Co., Ltd.
Director, Straits Exchange Foundation

- - - -

Chairman, 
Chief 
Executive 
Officer and 
Director

R.O.C.
Chi-Mau Sheih
(Representative 
of the MOTC)

Male
61-70

May 27, 
2022

May 5, 
2023

(Dismissed)

Succeeded as a director 
on January 4, 2017
Succeeded as the 
Chairman & CEO on April 
22, 2019

72,054 0% 72,054 0% 0 0% 0 0% Master, Business Administration, National 
Taiwan University

Director, Industrial Technology Research 
Institute - - - -

President,
and Director R.O.C.

Chau-Young Lin
(Representative 
of the MOTC)

Male
61-70

July 4,
2023

May 26, 
2025

July 4, 2023
(Succeeded) 12,888 0% 20,888 0% 0 0% 0 0% Ph.D., Electronic Engineering, National Taiwan 

University of Science and Technology

President, Chunghwa Telecom Co., Ltd.
Director, Institute For Information 
Technology

- - - -

Director R.O.C.
Hsiang-Ling Hu 
(Representative 
of the MOTC)

Male
61-70

May 27, 
2022

May 26, 
2025 May 27, 2022 0 0% 0 0% 0 0% 0 0% Bachelor, Transportation and Management, 

National Chiao Tung University

Political Deputy Minister, MOTC
Chairman, Railway Technology Research 
and Certification Center
Director, Straits Exchange Foundation

- - - -

Director R.O.C.
Ching-Hwi Lee
(Representative 
of the MOTC)

Female
51-60

May 27, 
2022

May 26, 
2025 May 27, 2022 0 0% 0 0% 0 0% 0 0% Bachelor, History,

National Taiwan Normal University

Deputy Minister, MOC
Director, Taiwan Living Arts Foundation
Director, Memorial Foundation of 228

- - - -
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(3) Board Diversification and Independence

A. Implementation of Board Diversification Policy

a.	Diversification Policy:
To strengthen corporate governance and promote 

the sound development of the composition and 

structure of the Board of Directors, the Company’s 

Board approved the resolution to enact the 

"Code of Corporate Governance of Chunghwa 

Telecom Ltd. Co.,." As stated in article 20 of the 

Code: The composition of Board members shall 

be considered in a diversified manner, and the 

appropriate policy on diversity should be based 

on the Company's business operations, operating 

dynamics and development needs. It is advisable 

that the policy includes, but is not limited to, the 

following criteria: 

(1).	Basic requirements and values: Gender, age, 

nationality, culture and ethnicity; and 

(2).	Professional knowledge and skills: Such as 

legal, accounting, industry, finance, marketing 

or technology

b. Concrete Objectives:

The Board directs company strategies, supervise 

management and be responsible to the Company 

and its shareholders. The operations and 

arrangements of its corporate governance system 

serve the function of ensuring that the Board of 

Directors exercises its authority complies with 

the provisions of laws, regulations, its Articles of 

Incorporation and the resolutions of its shareholder 

meetings. In accordance with the Company's 

Articles of Incorporation, at least one-fifth of the 

Board of Directors shall be expert representatives. 

All the directors of the Company are equipped 

with the knowledge, skills, literacy and decision-

making and management capabilities necessary 

to perform their duties. The Company continuously 

arranges a variety of courses for the directors 

to enhance their decision-making quality and 

supervision skills, thus strengthening the functions 

of the Board of Directors. In addition, the Company 

values gender equality in the composition of the 

board of directors, with at least one female director 

on its board and aim of achieving female director 

representation of over one-third in 2025.

c.	Implementation of the Board Diversification Policy

The Company's 10th Board of Directors consists 

of 13 directors, including 8 non-independent 

directors and 5 independent directors, of which 3 

are female. All 13 directors are R.O.C. nationals. 

The Company’s Board possesses overall 

competence which includes operating judgment, 

accounting & finance, operating management, 

crisis management, industry knowledge, global 

market knowledge, leadership and decision-

making ability. The Board members also possess 

industry experiences and expertise as follows: 

10 equipped with business management skills; 

12 with knowledge of sustainability development 

(ESG), 7 with ICT experiences, 3 with expertise in 

Fintech, 9 with audit and risk management skills, 

6 are commerce and marketing specialists, 1 

has experience in audiovisual and music-related 

creative content industry, 3 have experience in 

human resource management and development. 

Furthermore, 2 are legal professionals and 3 

are accounting and finance experts. Please 

see below for additional information on the 

Board’s background and expertise, as well as 

the Company’s implementation of the board 

diversification policy.
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Name Gender
An Employee/

Management of
the Company

Age
The Date of the
Appointment
as a Director

Term of Office of the  
Independent Director

Communication Industry 
Experiences (Years)

Industry Experiences Professional Knowledge 
and Skills

Business
Management

Sustainability 
Development 

(ESG)
ICT Fintech

Audit & Risk
Management Marketing & 

Commerce

Audiovisual 
and Music- 

related 
Creative 
Content 
Industry

Human 
Resource 

Management 
&

Development

Legal Accounting 
& Finance

Shui-Yi Kuo M V 51~60 2019.4.26 23 V V V V V V

Chau-Young Lin M V 61~70 2023.7.4 35 V V V �ù V V

Hsiang-Ling Hu M 61~70 2022.5.27 3 V V V V �ù �ù �ù �ù

Ching-Hwi Lee F 51~60 2022.5.27 2 V V V �ù

Shin-Yi Chang M 61~70 2019.6.21 6.4 V V �ù �ù V V V

Sin-Horng Chen M 61~70 2019.6.21 45 V

Hsiu-Chuan Tsai F 51~60 2022.5.27 2 V V V V V

Shih-Hung Tseng M V 61~70 2021.4.6 45 V V V

Su-ming Lin M 61~70 2022.5.27 1 2 V V �ù �ù V �ù �ù V V

Chia-Chung Chen M 61~70 2022.5.27 1 2 V V V V V V

Yu-Fen Lin F 51~60 2017.6.23 3 6.8 V V V V V

Chung-Chin Lu M 61~70 2018.6.15 3 36 �ù V V V

Yi- Chin Tu M 41~50 2019.6.21 2 29 V V V V V

�ù Indicates partial competence
Note: Directors as employees of the Company account for 23% of the board, independent directors account for 38.5% of the board, and female directors account for 23% of the board.

B. The Independence of the Directors

• The Company has 13 directors, 5 of whom are 

independent and represent 38.5% of the total number 

of directors. All independent directors maintain their 

independence within the scope of their duties and 

have no interest relationship in the Company. Serving 

as the members of the Audit Committee, they are 

responsible for overseeing the fair presentation of 

the Company's financial reports, the hiring (and 

dismissal), independence and performance of the 

Company’s CPA, the effective implementation of the 

Company's internal control system, the Company's 

risk management and control mechanism, and 

the Company's compliance with relevant laws and 

regulations.

• The positions of the Company’s Chairman and 

President are held by different individuals, and they 

are not related to each other by spousal or familial 

relationship. Therefore, the board of directors is able 

to perform its duties of supervising the management 

and directing the Company's strategy and is 

responsible for the Company and shareholders.

• All of the directors are not related to each other as 

spouses or relatives within the second degree of 

kinship, which complies with paragraph 3 and 4 of 

Article 26-3 of the Securities and Exchange Act. In 

addition, to ensure the independence of the Board's 

operations, pursuant to Article 17, Paragraph 1 of 

the Company’s Meeting Rules of Order of the Board 

of Directors, if a director or a juristic person that the 
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Name Gender
An Employee/

Management of
the Company

Age
The Date of the
Appointment
as a Director

Term of Office of the  
Independent Director

Communication Industry 
Experiences (Years)

Industry Experiences Professional Knowledge 
and Skills

Business
Management

Sustainability 
Development 

(ESG)
ICT Fintech

Audit & Risk
Management Marketing & 

Commerce

Audiovisual 
and Music- 

related 
Creative 
Content 
Industry

Human 
Resource 

Management 
&

Development

Legal Accounting 
& Finance

Shui-Yi Kuo M V 51~60 2019.4.26 23 V V V V V V

Chau-Young Lin M V 61~70 2023.7.4 35 V V V �ù V V

Hsiang-Ling Hu M 61~70 2022.5.27 3 V V V V �ù �ù �ù �ù

Ching-Hwi Lee F 51~60 2022.5.27 2 V V V �ù

Shin-Yi Chang M 61~70 2019.6.21 6.4 V V �ù �ù V V V

Sin-Horng Chen M 61~70 2019.6.21 45 V

Hsiu-Chuan Tsai F 51~60 2022.5.27 2 V V V V V

Shih-Hung Tseng M V 61~70 2021.4.6 45 V V V

Su-ming Lin M 61~70 2022.5.27 1 2 V V �ù �ù V �ù �ù V V

Chia-Chung Chen M 61~70 2022.5.27 1 2 V V V V V V

Yu-Fen Lin F 51~60 2017.6.23 3 6.8 V V V V V

Chung-Chin Lu M 61~70 2018.6.15 3 36 �ù V V V

Yi- Chin Tu M 41~50 2019.6.21 2 29 V V V V V

�ù Indicates partial competence
Note: Directors as employees of the Company account for 23% of the board, independent directors account for 38.5% of the board, and female directors account for 23% of the board.

director represents is an interested party in relation to 

an agenda item, the director shall state the important 

aspects of the interested party relationship at the 

respective meeting. When the relationship is likely to 

prejudice the interest of this Company, that director 

may not participate in discussion or voting on that 

agenda item and shall recuse himself or herself 

from the discussion and the voting on the item, and 

may not exercise voting rights as proxy for another 

director. All directors of the Company have complied 

with the aforementioned requirements and have 

fully ensured that the discussion and voting of each 

resolution is based on the objective and independent 

judgment of the directors.

• In addition, to implement corporate governance and 

to enhance the functions of the Company’s functional 

committees, the Company enacted the "Regulations 

Governing the Performance Evaluation of the Board 

of Directors of Chunghwa Telecom Co., Ltd."in 2019. 

Board performance evaluations have been conducted 

annually, which cover board as a whole, functional 

committees and individual director performance 

evaluation. In 2019 and 2022, respectively, the 

Company appointed independent professional 

institutions to conduct external board performance 

evaluations every three years. The reports and 

recommendations shall submit to the Board of 

Directors and used as a reference for the selection or 

nomination of directors for the next term.
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2.2 Profiles of President, Senior Executive Vice Presidents, Vice Presidents, Assistant Vice Presidents, 	
      Senior Directors and Department Heads

As of February 29, 2024

Title 
(Note 1) Nationality Name Gender Effective Date

(Note 6)

Current Shareholding Spouse & Minor 
Shareholding

Shareholding
by Nominee

Arrangement
Major Experience

& Education (Note 2) Other Position

Officers Who Are Spouses
or Within Two Degrees of

Kinship
Remarks
(Note 3)

Shares % Shares % Shares % Title Name Relation

President R.O.C. Chau-Young Lin M July 7, 2023 20,888 0% 0 0% 0 0%
President, Information Technology Group, Chunghwa Telecom
Ph.D., Electronic and Computer Engineering, National Taiwan 
University of Science and Technology

Director of Institute Information Industry - - - -

Senior Executive Vice 
President R.O.C. Chih-Cheng Chien M July 13 ,023 19,600 0% 0 0% 0 0%

President, Mobile Business Group, Chunghwa Telecom 
Ph.D., Engineering Technology, National Taiwan University of 
Science and Technology

Chairman of Taiwan International Standard Electronics., Ltd.
Director of Senao Networks Inc.
Director of Top Taiwan XIV Venture Capital Co., Ltd.
Chairman of Taiwan Telecommunications Association
Chairman of International Telecommunications Development 
Company

- - - -

Senior Executive Vice 
President and Chief 
Information Security 
Officer

R.O.C. Rong-Shy Lin M June 30, 2020 1,361 0% 39,000 0% 0 0%
President, Data Communications Business Group, Chunghwa 
Telecom Ph.D., Computer Science, National Chiao Tung 
University

Chairman of Senao International Co., Ltd.
Director of CHT Security Co., Ltd.
Director of Taiwan International Standard Electronics Co., Ltd.
Director of Chunghwa SEA Holdings
Director of Chunghwa Digital Cultural and Creative 
Management Consulting Co., Ltd.

- - - -

Senior Executive Vice 
President
and Chief Financial 
Officer

R.O.C. Yu-Shen Chen M September 1, 2020 100,000 0% 0 0% 0 0%
Professor of Accounting at National Chengchi University
Ph.D., Accounting, State University of New York at Buffalo, 
USA

Chairman of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.
Director of Taiwania Capital Buffalo Fund Co., Ltd.
Supervisor of Taiwan Corporate Governance Association

- - - -

Senior Executive Vice 
President R.O.C. Chih-Hsiung Huang M January 1, 2024 3,612 0% 0 0% 0 0%

Vice President, Telecommunication Laboratories, Chunghwa 
Telecom  
Ph.D., Electrical Engineering, National Central University

Director of Light Era Development Co., Ltd.
Director of Chunghwa Sochamp Technology Inc.
Director of Chunghwa Leading Photonics Tech Co., Ltd.
Director of Taiwan International Standard Electronics., Ltd.

- - - -

Vice President R.O.C. Hui-Chen Wei F January 4, 2021 0 0% 0 0% 0 0%
Assistant Vice President, Digital Convergence Business 
Department, Chunghwa Telecom
Master, Law, Fu Jen Catholic University

Supervisor of Light Era Development Co., Ltd. 
Supervisor of Chunghwa Telecom Vietnam Co., Ltd.
Supervisor of Unitronics Technology Corporation

- - - -

Vice President R.O.C. Shu-Ling Chen F September 30, 
2017 152 0% 0 0% 0 0% Assistant Vice President, Accounting Department, Chunghwa 

Telecom Bachelor, Accounting, Soochow University

Director of Taiwan Telecommunications Association
Supervisor of CHT Security Co., Ltd.
Supervisor of Chunghwa SEA Holdings

- - - -

Vice President R.O.C. Yuan-Kai Chen M November 27, 2020 22,075 0% 0 0% 0 0%
Assistant Vice President, Investment Department, Chunghwa 
Telecom
Ph.D., Computer Science, National Chiao Tung University

Director of Chunghwa System Integration Co., Ltd.
Director of Chunghwa Investment Co., Ltd. 
Supervisor of CHYP Multimedia Marketing & Communications 
Co., Ltd.
Director of Chunghwa Hsingta Co., Ltd.
Director of Cornerstone Ventures Co., Ltd.
Director of Prime Asia Investments Group Ltd.
Director of International Integrated System, Inc.
Director of Next Commercial Bank Co., Ltd.

- - - -

Vice President R.O.C. Shih-Chung Chang M January 1, 2022 0 0% 0 0% 0 0% Vice President, Public Affairs Department, Chunghwa Telecom
Master, Political Science, Soochow University

Chairman of Light Era Development Co., Ltd.
Director of Taipei Financial Center Corp.
Supervisor of Taiwan International Standard Electronics Co., 
Ltd.

- - - -

Vice President R.O.C. Hong-Bin Chiou M February 8, 2022 213 0% 0 0% 0 0%
Vice President, Telecommunication Training Institute, 
Chunghwa Telecom
Ph.D., Electrical Engineering, National Taiwan University

Director of Honghwa International Co., Ltd.
Director of Taiwan Telecommunications Association - - - -

Vice President R.O.C. Ti-Yao Chan M January 3, 2023 0 0% 0 0% 0 0%
Assistant Vice President, Information Technology Group, 
Chunghwa Telecom 
Master, electrical Engineering, Michigan State University, USA

None - - - -

Vice President R.O.C. Ru-Kuen Lee M July 31, 2023 15,073 0% 0 0% 0 0%
Assistant Vice President, Corporate Planning Department, 
Chunghwa Telecom
Master, Photonics, National Chiao Tung University

None - - - -

Vice President R.O.C. Wen-Chiyh Lin M January 1, 2022 0 0% 0 0% 0 0% Vice President, Marketing Department, Chunghwa Telecom
Master, Automatic Control Engineering, Feng Chia University

Chairman of Smartfun Digital Co., Ltd.
Director of Spring House Entertainment Tech. Inc.
Director of Honghwa International Co., Ltd. 
Director of KKBOX Taiwan Co., Ltd.
Director of Senao International Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. An-An Hsia F October 2, 2023 0 0% 0 0% 0 0% Senior Director, Legal Affairs Department, Chunghwa Telecom

Bachelor, Law, National Taiwan University  None - - - -
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As of February 29, 2024

Title 
(Note 1) Nationality Name Gender Effective Date

(Note 6)

Current Shareholding Spouse & Minor 
Shareholding

Shareholding
by Nominee
Arrangement

Major Experience
& Education (Note 2) Other Position

Officers Who Are Spouses
or Within Two Degrees of

Kinship
Remarks
(Note 3)

Shares % Shares % Shares % Title Name Relation

President R.O.C. Chau-Young Lin M July 7, 2023 20,888 0% 0 0% 0 0%
President, Information Technology Group, Chunghwa Telecom
Ph.D., Electronic and Computer Engineering, National Taiwan 
University of Science and Technology

Director of Institute Information Industry - - - -

Senior Executive Vice 
President R.O.C. Chih-Cheng Chien M July 13 ,023 19,600 0% 0 0% 0 0%

President, Mobile Business Group, Chunghwa Telecom 
Ph.D., Engineering Technology, National Taiwan University of 
Science and Technology

Chairman of Taiwan International Standard Electronics., Ltd.
Director of Senao Networks Inc.
Director of Top Taiwan XIV Venture Capital Co., Ltd.
Chairman of Taiwan Telecommunications Association
Chairman of International Telecommunications Development 
Company

- - - -

Senior Executive Vice 
President and Chief 
Information Security 
Officer

R.O.C. Rong-Shy Lin M June 30, 2020 1,361 0% 39,000 0% 0 0%
President, Data Communications Business Group, Chunghwa 
Telecom Ph.D., Computer Science, National Chiao Tung 
University

Chairman of Senao International Co., Ltd.
Director of CHT Security Co., Ltd.
Director of Taiwan International Standard Electronics Co., Ltd.
Director of Chunghwa SEA Holdings
Director of Chunghwa Digital Cultural and Creative 
Management Consulting Co., Ltd.

- - - -

Senior Executive Vice 
President
and Chief Financial 
Officer

R.O.C. Yu-Shen Chen M September 1, 2020 100,000 0% 0 0% 0 0%
Professor of Accounting at National Chengchi University
Ph.D., Accounting, State University of New York at Buffalo, 
USA

Chairman of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.
Director of Taiwania Capital Buffalo Fund Co., Ltd.
Supervisor of Taiwan Corporate Governance Association

- - - -

Senior Executive Vice 
President R.O.C. Chih-Hsiung Huang M January 1, 2024 3,612 0% 0 0% 0 0%

Vice President, Telecommunication Laboratories, Chunghwa 
Telecom  
Ph.D., Electrical Engineering, National Central University

Director of Light Era Development Co., Ltd.
Director of Chunghwa Sochamp Technology Inc.
Director of Chunghwa Leading Photonics Tech Co., Ltd.
Director of Taiwan International Standard Electronics., Ltd.

- - - -

Vice President R.O.C. Hui-Chen Wei F January 4, 2021 0 0% 0 0% 0 0%
Assistant Vice President, Digital Convergence Business 
Department, Chunghwa Telecom
Master, Law, Fu Jen Catholic University

Supervisor of Light Era Development Co., Ltd. 
Supervisor of Chunghwa Telecom Vietnam Co., Ltd.
Supervisor of Unitronics Technology Corporation

- - - -

Vice President R.O.C. Shu-Ling Chen F September 30, 
2017 152 0% 0 0% 0 0% Assistant Vice President, Accounting Department, Chunghwa 

Telecom Bachelor, Accounting, Soochow University

Director of Taiwan Telecommunications Association
Supervisor of CHT Security Co., Ltd.
Supervisor of Chunghwa SEA Holdings

- - - -

Vice President R.O.C. Yuan-Kai Chen M November 27, 2020 22,075 0% 0 0% 0 0%
Assistant Vice President, Investment Department, Chunghwa 
Telecom
Ph.D., Computer Science, National Chiao Tung University

Director of Chunghwa System Integration Co., Ltd.
Director of Chunghwa Investment Co., Ltd. 
Supervisor of CHYP Multimedia Marketing & Communications 
Co., Ltd.
Director of Chunghwa Hsingta Co., Ltd.
Director of Cornerstone Ventures Co., Ltd.
Director of Prime Asia Investments Group Ltd.
Director of International Integrated System, Inc.
Director of Next Commercial Bank Co., Ltd.

- - - -

Vice President R.O.C. Shih-Chung Chang M January 1, 2022 0 0% 0 0% 0 0% Vice President, Public Affairs Department, Chunghwa Telecom
Master, Political Science, Soochow University

Chairman of Light Era Development Co., Ltd.
Director of Taipei Financial Center Corp.
Supervisor of Taiwan International Standard Electronics Co., 
Ltd.

- - - -

Vice President R.O.C. Hong-Bin Chiou M February 8, 2022 213 0% 0 0% 0 0%
Vice President, Telecommunication Training Institute, 
Chunghwa Telecom
Ph.D., Electrical Engineering, National Taiwan University

Director of Honghwa International Co., Ltd.
Director of Taiwan Telecommunications Association - - - -

Vice President R.O.C. Ti-Yao Chan M January 3, 2023 0 0% 0 0% 0 0%
Assistant Vice President, Information Technology Group, 
Chunghwa Telecom 
Master, electrical Engineering, Michigan State University, USA

None - - - -

Vice President R.O.C. Ru-Kuen Lee M July 31, 2023 15,073 0% 0 0% 0 0%
Assistant Vice President, Corporate Planning Department, 
Chunghwa Telecom
Master, Photonics, National Chiao Tung University

None - - - -

Vice President R.O.C. Wen-Chiyh Lin M January 1, 2022 0 0% 0 0% 0 0% Vice President, Marketing Department, Chunghwa Telecom
Master, Automatic Control Engineering, Feng Chia University

Chairman of Smartfun Digital Co., Ltd.
Director of Spring House Entertainment Tech. Inc.
Director of Honghwa International Co., Ltd. 
Director of KKBOX Taiwan Co., Ltd.
Director of Senao International Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. An-An Hsia F October 2, 2023 0 0% 0 0% 0 0% Senior Director, Legal Affairs Department, Chunghwa Telecom

Bachelor, Law, National Taiwan University  None - - - -



34

Title 
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Assistant Vice 
President R.O.C. Ya-Chian Shiue F January 29, 2019 0 0% 0 0% 0 0% Executive Law Director, HTC Corporation 

Master, Law, Washington University in St. Louis, USA Supervisor of Taiwan Telecommunications Association - - - -

Assistant Vice 
President R.O.C. Ming-Tzu Hsiao M November 30, 2022 22,600 0% 0 0% 0 0%

Managing Director, Accounting Department, Stationary of 
Consumer Business Group, Chunghwa Telecom
Accounting, Ling Tung College of Business

Supervisor of Chunghwa Investment Co., Ltd.
Supervisor of Cornerstone Ventures Co., Ltd
Supervisor of Clickforce Corp.
Supervisor of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. Wei-Ting Chen M August 16, 2023 0 0% 0 0% 0 0% Senior Director, Finance Department, Chunghwa Telecom 

Bachelor, Accounting, Soochow University

Supervisor of Smartfun Digital Co., Ltd.
Supervisor of Spring House Entertainment Tech. Inc.
Supervisor of Chunghwa Investment Co., Ltd.
Supervisor of Chunghwa Leading Photonics Tech Co., Ltd.
Supervisor of VIETTEL-CHT Company Ltd.

- - - -

Assistant Vice 
President R.O.C. Wen-Ruey Wu M February 20, 2024 0 0% 0 0% 0 0%

Managing Director, Training Development Department, 
Telecommunication Training Institute, Chunghwa Telecom
Master, Institute of Statistics, National Tsinghua University

None - - - -

Assistant Vice 
President R.O.C. Cho-Fen Tsai F August 16, 2023 0 0% 0 0% 0 0%

Senior Director, Corporate Communications Department, 
Chunghwa Telecom
Master, IMBA, National Chengchi University

None - - - -

Assistant Vice 
President R.O.C. Yih-Chyau Kuo M October 30, 2023 3,224 0% 1,000 0% 0 0%

Senior Engineer, Network Technology Group, Chunghwa 
Telecom 
Ph.D., Computer Science, Stevens Institute of Technology, 
USA

Director of CHYP Multimedia Marketing & Communications Co., 
Ltd.
Director of Chunghwa Pchome Fund I Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. Chun-Yen Chan M January 9, 2023 0 0% 0 0% 0 0%

Managing Director,
Administration Management Department, Telecommunication 
Training Institute Chunghwa Telecom
Master, Law, National Taiwan University

President of Light Era Development Co., Ltd.
Director of Taiwan Telecommunications Association
Director of International Telecommunications Development 
Company

- - - -

Assistant Vice 
President R.O.C. Ming-Chih Yang M June 30, 2023 1,000 0% 0 0% 0 0%

Senior Director, Occupational Safety & Health Department, 
Chunghwa Telecom
Master, Labor, Chinese Culture University

None - - - -

Assistant Vice 
President R.O.C. Wen-Hao Yang M February 22, 2023 0 0% 0 0% 0 0%

Managing Director, Wireless Communications Laboratory, 
Telecommunication Laboratories, Chunghwa Telecom
Ph.D., Institute of Electronics, National Chiao Tung University

None - - - -

Assistant Vice 
President R.O.C. Chieh-Hsin Keng M July 31, 2023 10,516 0% 25,797 0% 0 0%

Managing Director, General Planning Department Information 
Technology Group, Chunghwa Telecom
Master, Engineering Technology, National Taiwan University of 
Science and Technology

None - - - -

Assistant Vice 
President R.O.C. Ren-Bin Chiue M January 1, 2022 0 0% 935 0% 0 0%

Assistant Vice President, Big Data Department, Chunghwa 
Telecom
Master, Information Management, National Taiwan University 
of Science and Technology

None - - - -

Assistant Vice 
President R.O.C. Chih-Cheng Tsao M May 3, 2023 3,560 0% 0 0% 0 0%

Chief Information Security Officer, Next Commercial Bank Co., 
Ltd.
Master, Computer Science, National Tsing Hua University

None - - - -

President of Business 
Group R.O.C. Hsueh-Hai Hu M July 13, 2023 24,120 0% 0 0% 0 0%

Vice President, Consumer Business Group, Chunghwa 
Telecom 
Master, Transportation and Communication Management, 
National Chung Kung University

President of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.
Director of Taipei Financial Center Corp.
Director of Chunghwa Investment Co., Ltd.
Director of Honghwa International Co., Ltd.
Director of Senao International Co., Ltd.
Director of So-net Entertainment Taiwan Limited

- - - -

President of Business 
Group R.O.C. Pen-Yuang Chang M July 13, 2023 0 0% 0 0% 0 0% President, New Taipei Branch, Chunghwa Telecom 

Ph.D., Computer Science, National Chiao Tung University

Director of CHT Security Co., Ltd. 
Director of Kingwaytek Technology Co., Ltd.  
Director of Chunghwa System Integration Co., Ltd. 
Director of International Integrated System, Inc.
Director of CHIEF Telecom Inc.

- - - -
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Assistant Vice 
President R.O.C. Ya-Chian Shiue F January 29, 2019 0 0% 0 0% 0 0% Executive Law Director, HTC Corporation 

Master, Law, Washington University in St. Louis, USA Supervisor of Taiwan Telecommunications Association - - - -

Assistant Vice 
President R.O.C. Ming-Tzu Hsiao M November 30, 2022 22,600 0% 0 0% 0 0%

Managing Director, Accounting Department, Stationary of 
Consumer Business Group, Chunghwa Telecom
Accounting, Ling Tung College of Business

Supervisor of Chunghwa Investment Co., Ltd.
Supervisor of Cornerstone Ventures Co., Ltd
Supervisor of Clickforce Corp.
Supervisor of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. Wei-Ting Chen M August 16, 2023 0 0% 0 0% 0 0% Senior Director, Finance Department, Chunghwa Telecom 

Bachelor, Accounting, Soochow University

Supervisor of Smartfun Digital Co., Ltd.
Supervisor of Spring House Entertainment Tech. Inc.
Supervisor of Chunghwa Investment Co., Ltd.
Supervisor of Chunghwa Leading Photonics Tech Co., Ltd.
Supervisor of VIETTEL-CHT Company Ltd.

- - - -

Assistant Vice 
President R.O.C. Wen-Ruey Wu M February 20, 2024 0 0% 0 0% 0 0%

Managing Director, Training Development Department, 
Telecommunication Training Institute, Chunghwa Telecom
Master, Institute of Statistics, National Tsinghua University

None - - - -

Assistant Vice 
President R.O.C. Cho-Fen Tsai F August 16, 2023 0 0% 0 0% 0 0%

Senior Director, Corporate Communications Department, 
Chunghwa Telecom
Master, IMBA, National Chengchi University

None - - - -

Assistant Vice 
President R.O.C. Yih-Chyau Kuo M October 30, 2023 3,224 0% 1,000 0% 0 0%

Senior Engineer, Network Technology Group, Chunghwa 
Telecom 
Ph.D., Computer Science, Stevens Institute of Technology, 
USA

Director of CHYP Multimedia Marketing & Communications Co., 
Ltd.
Director of Chunghwa Pchome Fund I Co., Ltd.

- - - -

Assistant Vice 
President R.O.C. Chun-Yen Chan M January 9, 2023 0 0% 0 0% 0 0%

Managing Director,
Administration Management Department, Telecommunication 
Training Institute Chunghwa Telecom
Master, Law, National Taiwan University

President of Light Era Development Co., Ltd.
Director of Taiwan Telecommunications Association
Director of International Telecommunications Development 
Company

- - - -

Assistant Vice 
President R.O.C. Ming-Chih Yang M June 30, 2023 1,000 0% 0 0% 0 0%

Senior Director, Occupational Safety & Health Department, 
Chunghwa Telecom
Master, Labor, Chinese Culture University

None - - - -

Assistant Vice 
President R.O.C. Wen-Hao Yang M February 22, 2023 0 0% 0 0% 0 0%

Managing Director, Wireless Communications Laboratory, 
Telecommunication Laboratories, Chunghwa Telecom
Ph.D., Institute of Electronics, National Chiao Tung University

None - - - -

Assistant Vice 
President R.O.C. Chieh-Hsin Keng M July 31, 2023 10,516 0% 25,797 0% 0 0%

Managing Director, General Planning Department Information 
Technology Group, Chunghwa Telecom
Master, Engineering Technology, National Taiwan University of 
Science and Technology

None - - - -

Assistant Vice 
President R.O.C. Ren-Bin Chiue M January 1, 2022 0 0% 935 0% 0 0%

Assistant Vice President, Big Data Department, Chunghwa 
Telecom
Master, Information Management, National Taiwan University 
of Science and Technology

None - - - -

Assistant Vice 
President R.O.C. Chih-Cheng Tsao M May 3, 2023 3,560 0% 0 0% 0 0%

Chief Information Security Officer, Next Commercial Bank Co., 
Ltd.
Master, Computer Science, National Tsing Hua University

None - - - -

President of Business 
Group R.O.C. Hsueh-Hai Hu M July 13, 2023 24,120 0% 0 0% 0 0%

Vice President, Consumer Business Group, Chunghwa 
Telecom 
Master, Transportation and Communication Management, 
National Chung Kung University

President of Chunghwa Digital Cultural and Creative Capital 
Co., Ltd.
Director of Taipei Financial Center Corp.
Director of Chunghwa Investment Co., Ltd.
Director of Honghwa International Co., Ltd.
Director of Senao International Co., Ltd.
Director of So-net Entertainment Taiwan Limited

- - - -

President of Business 
Group R.O.C. Pen-Yuang Chang M July 13, 2023 0 0% 0 0% 0 0% President, New Taipei Branch, Chunghwa Telecom 

Ph.D., Computer Science, National Chiao Tung University

Director of CHT Security Co., Ltd. 
Director of Kingwaytek Technology Co., Ltd.  
Director of Chunghwa System Integration Co., Ltd. 
Director of International Integrated System, Inc.
Director of CHIEF Telecom Inc.

- - - -
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President of Business 
Group R.O.C. Chin-Chou Chen M June 30, 2023 6,304 0% 0 0% 0 0%

Vice President, International Business Group, Chunghwa 
Telecom  
Ph.D., Electrical Engineering, National Taiwan University.

Chairman of Chunghwa Telecom Japan Co.,Ltd.
Chairman of Chunghwa Telecom Vietnam Co.,Ltd.
Chairman of Chunghwa Telecom Thailand Co.,Ltd.
Chairman of Donghwa Telecom Co., Ltd.
Director of VIETTEL-CHT Company Ltd.
Director of CHT Infinity Singapore Pte.,Ltd.
Director of PT.CHT Infinity Indonesia

- - - -

President of Business 
Group R.O.C. Hey-Chyi Young F August 15, 2023 36,044 0% 13,634 0% 0 0%

Vice President, Telecommunication Laboratories, Chunghwa 
Telecom
Master, Electrical and Computer Engineering University of 
Texas at Austin, USA

Director of International Integrated System, Inc.
Director of CHT Security Co., Ltd. - - - -

President of 
Telecommunication 
Laboratories

R.O.C. Tian-Tsair Su M July 13, 2023 32,341 0% 0 0% 0 0% President of Consumer Business Group, Chunghwa Telecom
Master, Electrical Engineering, National Chung Kung University

Chairman of Spring House Entertainment Tech. Inc.
Director of Senao Networks Inc. - - - -

President of 
Telecommunication 
Training Institute

R.O.C. Wei-Kuo Hong M July 13,2023 0 0% 0 0% 0 0% Senior Executive Vice President, Chunghwa Telecom
Ph.D., Industrial Administration, National Tsing Hua University None - - - -

President of Branch R.O.C. Kuo-Chi Huang M January 1, 2022 4,252 0% 0 0% 0 0%
President of Taipei Branch (Mobile), Chunghwa Telecom 
Master, Electronic Engineering Technology, National Central 
University

None - - - -

President of Branch R.O.C. Te-Ming Chen M June 30, 2022 190 0% 0 0% 0 0%

Vice President, Mobile Network Southern Branch, Network 
Technology Group, Chunghwa Telecom
Master, Information Management, National Sun Yat-sen 
University

None - - - -

President of Branch R.O.C. Te-Li Chang M January 1, 2023 0 0% 0 0% 0 0%
Vice President, Mobile Network Southern Branch, Network 
Technology Group, Chunghwa Telecom
Master, Electrical Engineering, National Tsing Hua University

None - - - -

President of Branch R.O.C. Chen-Chien Su M July 24, 2023 2,410 0% 0 0% 0 0%
President, Taoyuan Branch, Chunghwa Telecom
Master, Information Management, National Chiao Tung 
University

None - - - -

President of Branch R.O.C. Ming-Tsung Chen M January 1, 2024 375 0% 0 0% 0 0%

Vice President, Enterprise Business Group, Chunghwa 
Telecom
Ph.D., Computer Science and Engineering, National Chiao 
Tung University

Chairman of CHYP Multimedia Marketing & Communications 
Co., Ltd.
Director of Smartfun Digital Co., Ltd.
Director of Spring House Entertainment Tech. Inc.
Director of Chunghwa SEA Holdings
Director of Taiwan International Ports Logistics Corporation

- - - -

President of Branch R.O.C. Jinun-Jye Lee M February 28, 2018 0 0% 0 0% 0 0%

Managing Director, Enterprise Business Department, Northern 
Taiwan Business Group, Chunghwa Telecom
Associate, Electrical Engineering, Provincial Taipei Institute of 
Technology

None - - - -

President of Branch R.O.C. Po-Ta Tseng M July 24,2023 0 0% 0 0% 0 0% Vice President, Taoyuan Branch, Chunghwa Telecom
Master, Electrical, National Chiao Tung University None - - - -

President of Branch R.O.C. Hung-Hsing Chen M June 30, 2023 94 0% 0 0% 0 0% President, Miaoli Branch, Chunghwa Telecom 
Master, Communications National Chiao Tung University None - - - -

President of Branch R.O.C. Lin-Yen Wu M June 30, 2023 40,096 0% 0 0% 0 0%
Vice President, Hsinchu Branch, Chunghwa Telecom 
Master, Electrical Engineering Technology, National Taiwan 
University of Science and Technology

None - - - -

President of Branch R.O.C. Ling Chao F January 1, 2022 4,780 0% 0 0% 0 0%
Vice President, Hualien Branch, Chunghwa Telecom 
Master, Department of International Business, National Dong 
Hwa University

None - - - -

President of Branch R.O.C. Shih-Tsu Liu M January 1, 2023 576 0% 379 0% 0 0%
Vice President, Ilan Branch, Chunghwa Telecom 
Master, Business Management, Chung Yuan Christian 
University

None - - - -

President of Branch R.O.C. Chia-Hsin Li M January 1, 2023 44,048 0% 0 0% 0 0% Vice President, Taichung Branch, Chunghwa Telecom 
Master, Computer Science University of Iowa, USA None - - - -
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Title 
(Note 1) Nationality Name Gender Effective Date

(Note 6)

Current Shareholding Spouse & Minor 
Shareholding

Shareholding
by Nominee
Arrangement

Major Experience
& Education (Note 2) Other Position

Officers Who Are Spouses
or Within Two Degrees of

Kinship
Remarks
(Note 3)

Shares % Shares % Shares % Title Name Relation

President of Business 
Group R.O.C. Chin-Chou Chen M June 30, 2023 6,304 0% 0 0% 0 0%

Vice President, International Business Group, Chunghwa 
Telecom  
Ph.D., Electrical Engineering, National Taiwan University.

Chairman of Chunghwa Telecom Japan Co.,Ltd.
Chairman of Chunghwa Telecom Vietnam Co.,Ltd.
Chairman of Chunghwa Telecom Thailand Co.,Ltd.
Chairman of Donghwa Telecom Co., Ltd.
Director of VIETTEL-CHT Company Ltd.
Director of CHT Infinity Singapore Pte.,Ltd.
Director of PT.CHT Infinity Indonesia

- - - -

President of Business 
Group R.O.C. Hey-Chyi Young F August 15, 2023 36,044 0% 13,634 0% 0 0%

Vice President, Telecommunication Laboratories, Chunghwa 
Telecom
Master, Electrical and Computer Engineering University of 
Texas at Austin, USA

Director of International Integrated System, Inc.
Director of CHT Security Co., Ltd. - - - -

President of 
Telecommunication 
Laboratories

R.O.C. Tian-Tsair Su M July 13, 2023 32,341 0% 0 0% 0 0% President of Consumer Business Group, Chunghwa Telecom
Master, Electrical Engineering, National Chung Kung University

Chairman of Spring House Entertainment Tech. Inc.
Director of Senao Networks Inc. - - - -

President of 
Telecommunication 
Training Institute

R.O.C. Wei-Kuo Hong M July 13,2023 0 0% 0 0% 0 0% Senior Executive Vice President, Chunghwa Telecom
Ph.D., Industrial Administration, National Tsing Hua University None - - - -

President of Branch R.O.C. Kuo-Chi Huang M January 1, 2022 4,252 0% 0 0% 0 0%
President of Taipei Branch (Mobile), Chunghwa Telecom 
Master, Electronic Engineering Technology, National Central 
University

None - - - -

President of Branch R.O.C. Te-Ming Chen M June 30, 2022 190 0% 0 0% 0 0%

Vice President, Mobile Network Southern Branch, Network 
Technology Group, Chunghwa Telecom
Master, Information Management, National Sun Yat-sen 
University

None - - - -

President of Branch R.O.C. Te-Li Chang M January 1, 2023 0 0% 0 0% 0 0%
Vice President, Mobile Network Southern Branch, Network 
Technology Group, Chunghwa Telecom
Master, Electrical Engineering, National Tsing Hua University

None - - - -

President of Branch R.O.C. Chen-Chien Su M July 24, 2023 2,410 0% 0 0% 0 0%
President, Taoyuan Branch, Chunghwa Telecom
Master, Information Management, National Chiao Tung 
University

None - - - -

President of Branch R.O.C. Ming-Tsung Chen M January 1, 2024 375 0% 0 0% 0 0%

Vice President, Enterprise Business Group, Chunghwa 
Telecom
Ph.D., Computer Science and Engineering, National Chiao 
Tung University

Chairman of CHYP Multimedia Marketing & Communications 
Co., Ltd.
Director of Smartfun Digital Co., Ltd.
Director of Spring House Entertainment Tech. Inc.
Director of Chunghwa SEA Holdings
Director of Taiwan International Ports Logistics Corporation

- - - -

President of Branch R.O.C. Jinun-Jye Lee M February 28, 2018 0 0% 0 0% 0 0%

Managing Director, Enterprise Business Department, Northern 
Taiwan Business Group, Chunghwa Telecom
Associate, Electrical Engineering, Provincial Taipei Institute of 
Technology

None - - - -

President of Branch R.O.C. Po-Ta Tseng M July 24,2023 0 0% 0 0% 0 0% Vice President, Taoyuan Branch, Chunghwa Telecom
Master, Electrical, National Chiao Tung University None - - - -

President of Branch R.O.C. Hung-Hsing Chen M June 30, 2023 94 0% 0 0% 0 0% President, Miaoli Branch, Chunghwa Telecom 
Master, Communications National Chiao Tung University None - - - -

President of Branch R.O.C. Lin-Yen Wu M June 30, 2023 40,096 0% 0 0% 0 0%
Vice President, Hsinchu Branch, Chunghwa Telecom 
Master, Electrical Engineering Technology, National Taiwan 
University of Science and Technology

None - - - -

President of Branch R.O.C. Ling Chao F January 1, 2022 4,780 0% 0 0% 0 0%
Vice President, Hualien Branch, Chunghwa Telecom 
Master, Department of International Business, National Dong 
Hwa University

None - - - -

President of Branch R.O.C. Shih-Tsu Liu M January 1, 2023 576 0% 379 0% 0 0%
Vice President, Ilan Branch, Chunghwa Telecom 
Master, Business Management, Chung Yuan Christian 
University

None - - - -

President of Branch R.O.C. Chia-Hsin Li M January 1, 2023 44,048 0% 0 0% 0 0% Vice President, Taichung Branch, Chunghwa Telecom 
Master, Computer Science University of Iowa, USA None - - - -
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Title 
(Note 1) Nationality Name Gender Effective Date

(Note 6)

Current Shareholding Spouse & Minor 
Shareholding

Shareholding
by Nominee

Arrangement
Major Experience

& Education (Note 2) Other Position

Officers Who Are Spouses
or Within Two Degrees of

Kinship
Remarks
(Note 3)

Shares % Shares % Shares % Title Name Relation

President of Branch R.O.C. Song- Hsiung Lin M January 1, 2024 10,596 0% 0 0% 0 0% Vice President, New Taipei Branch, Chunghwa Telecom 
Master, Engineering Science, National Chung Kung University None - - - -

President of Branch R.O.C. Ruei-Shiuan Chang M June 30, 2021 96 0% 0 0% 0 0% Vice President, Taichung Branch, Chunghwa Telecom
Ph.D Business Management, Nanhua University None - - - -

President of Branch R.O.C. Shi-Shen Cheng M January 1, 2023 42,428 0% 0 0% 0 0%
Vice President, Yunlin Branch, Chunghwa Telecom 
Master, Computer and Communication Engineering, National 
Kaohsiung University of Science and Technology

None - - - -

President of Branch R.O.C. Chin-Chuan Liang M June 30, 2023 1,000 0% 13,000 0% 0 0%
President, Pingtung Branch, Chunghwa Telecom 
Master, Department of Business and Administration, National 
Pingtung University of Science and Technology 

None - - - -

President of Branch R.O.C. Yung-Shan Lin M June 30, 2023 10,000 0% 0 0% 0 0% Vice President, Chiayi Branch, Chunghwa Telecom 
Master, Electrical Engineering, National Chung Kung University None - - - -

President of Branch R.O.C. Min-Horng Tsai M December 5, 2023 0 0% 0 0% 0 0%
Vice President, Consumer Business Group, Chunghwa 
Telecom  
Master, Electrical Engineering, National Taiwan University

President of Spring House Entertainment Tech. Inc.
Director of Senao International Co., Ltd.
Director of KKBOX Taiwan Co., Ltd.

- - - -

President of Branch R.O.C. Huan-Chang Hsiao M June 30, 2023 428 0% 0 0% 0 0% Vice President, Pingtung Branch, Chunghwa Telecom
Master, Applied Mathematics, National Chiao Tung University None - - - -

President of Branc R.O.C. Yung-Chang Lee M December 7,
2022 0 0% 0 0% 0 0% Assistant Vice President of Honghwa International Co., Ltd.

Master, Management, Nanhua University None - - - -

Unit: NT$'000 

Title Name

Compensation to Directors Total Compensation
(A+B+C+D) and Ratio

of Compensation to Net
Income (%) (Note 8)

 Compensation as Concurrent Employees Total Compensation
(A+B+C+D+E+F+G) and
Ratio of Compensation

to Net Income (%)
(Note 8)

Compensation
From

Investees
Other Than

Subsidiaries
or the Parent

Company
(Note 9)

Base Compensation
(A) (Note 2)

Pension / 
Severance (B)

Directors 
Compensation

(C) (Note 3)

Professional Fee
(D) (Note 4)

Salary, Bonuses, and 
Allowances
(E) (Note 5)

Pension / Severance (F) Employee Compensation
(G) (Note 6)

Parent-only Consolidated
(Note 7)

Parent-
only

Consolidated
(Note 7) Parent-only Consolidated

(Note 7)
Parent-

only
Consolidated

(Note 7) Parent-only Consolidated
(Note 7) Parent-only Consolidated

(Note 7) Parent-only Consolidated
(Note 7)

Salary, Bonuses, 
and Allowances

(E) (Note 5)

Pension / 
Severance (F) Parent-only Consolidated 

(Note 7)
Cash Stock Cash Stock

MOTC 0 0 0 0 39,797 39,797 0 0 39,797
0.11%

39,797
0.11% 0 0 0 0 0 0 0 0 39,797

0.11%
39,797
0.11% None

Director Shui-Yi Kuo 0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 8,681 8,681 0 0 0 0 0 0 8,681

0.02%
8,681
0.02% None

Director
Chi-Mau Sheih

(dismissed on May 
5, 2023)

0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 5,687 5,687 14,631 14,631 0 0 0 0 20,318

0.06%
20,318
0.06% None

Director
Chau-Young Lin

(succeeded on July 
4, 2023)

0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 6,570 6,818 0 0 237 0 237 0 6,808

0.02%
7,056
0.02% None

Note 1: Shall include profiles of President, Executive Vice President, Vice President, Department Heads, or any other equivalent positions within the Company. The above chart includes 
the Company’s President, Senior Executive Vice Presidents, Vice Presidents and Assistant Vice Presidents of the Company’s Level 1 branches, and affiliated institutions of the 
Company’s President.

Note 2: If any of the current and past experiences involve part of the auditing CPA firms or any of the Company affiliates, please provide details for the person’s title and responsibilities.

3. 2023 Compensation of Directors (Including Independent 
Directors), President, Senior Executive Vice Presidents, 
and Other Management Officers 

3.1 Compensation of Directors (Including Independent Directors)
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Title 
(Note 1) Nationality Name Gender Effective Date

(Note 6)

Current Shareholding Spouse & Minor 
Shareholding

Shareholding
by Nominee
Arrangement

Major Experience
& Education (Note 2) Other Position

Officers Who Are Spouses
or Within Two Degrees of

Kinship
Remarks
(Note 3)

Shares % Shares % Shares % Title Name Relation

President of Branch R.O.C. Song- Hsiung Lin M January 1, 2024 10,596 0% 0 0% 0 0% Vice President, New Taipei Branch, Chunghwa Telecom 
Master, Engineering Science, National Chung Kung University None - - - -

President of Branch R.O.C. Ruei-Shiuan Chang M June 30, 2021 96 0% 0 0% 0 0% Vice President, Taichung Branch, Chunghwa Telecom
Ph.D Business Management, Nanhua University None - - - -

President of Branch R.O.C. Shi-Shen Cheng M January 1, 2023 42,428 0% 0 0% 0 0%
Vice President, Yunlin Branch, Chunghwa Telecom 
Master, Computer and Communication Engineering, National 
Kaohsiung University of Science and Technology

None - - - -

President of Branch R.O.C. Chin-Chuan Liang M June 30, 2023 1,000 0% 13,000 0% 0 0%
President, Pingtung Branch, Chunghwa Telecom 
Master, Department of Business and Administration, National 
Pingtung University of Science and Technology 

None - - - -

President of Branch R.O.C. Yung-Shan Lin M June 30, 2023 10,000 0% 0 0% 0 0% Vice President, Chiayi Branch, Chunghwa Telecom 
Master, Electrical Engineering, National Chung Kung University None - - - -

President of Branch R.O.C. Min-Horng Tsai M December 5, 2023 0 0% 0 0% 0 0%
Vice President, Consumer Business Group, Chunghwa 
Telecom  
Master, Electrical Engineering, National Taiwan University

President of Spring House Entertainment Tech. Inc.
Director of Senao International Co., Ltd.
Director of KKBOX Taiwan Co., Ltd.

- - - -

President of Branch R.O.C. Huan-Chang Hsiao M June 30, 2023 428 0% 0 0% 0 0% Vice President, Pingtung Branch, Chunghwa Telecom
Master, Applied Mathematics, National Chiao Tung University None - - - -

President of Branc R.O.C. Yung-Chang Lee M December 7,
2022 0 0% 0 0% 0 0% Assistant Vice President of Honghwa International Co., Ltd.

Master, Management, Nanhua University None - - - -

Note 3: When the chairman and the president, or manager of the same level (the executive management), are the same person, or a spouse or relative, there should be a clear 
explanation as to the reason, rationale, necessity, measures for future improvement, and other relevant information.

Unit: NT$'000 

Title Name

Compensation to Directors Total Compensation
(A+B+C+D) and Ratio

of Compensation to Net
Income (%) (Note 8)

 Compensation as Concurrent Employees Total Compensation
(A+B+C+D+E+F+G) and
Ratio of Compensation

to Net Income (%)
(Note 8)

Compensation
From

Investees
Other Than

Subsidiaries
or the Parent

Company
(Note 9)

Base Compensation
(A) (Note 2)

Pension / 
Severance (B)

Directors 
Compensation

(C) (Note 3)

Professional Fee
(D) (Note 4)

Salary, Bonuses, and 
Allowances
(E) (Note 5)

Pension / Severance (F) Employee Compensation
(G) (Note 6)

Parent-only Consolidated
(Note 7)

Parent-
only

Consolidated
(Note 7) Parent-only Consolidated

(Note 7)
Parent-

only
Consolidated

(Note 7) Parent-only Consolidated
(Note 7) Parent-only Consolidated

(Note 7) Parent-only Consolidated
(Note 7)

Salary, Bonuses, 
and Allowances

(E) (Note 5)

Pension / 
Severance (F) Parent-only Consolidated 

(Note 7)
Cash Stock Cash Stock

MOTC 0 0 0 0 39,797 39,797 0 0 39,797
0.11%

39,797
0.11% 0 0 0 0 0 0 0 0 39,797

0.11%
39,797
0.11% None

Director Shui-Yi Kuo 0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 8,681 8,681 0 0 0 0 0 0 8,681

0.02%
8,681
0.02% None

Director
Chi-Mau Sheih

(dismissed on May 
5, 2023)

0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 5,687 5,687 14,631 14,631 0 0 0 0 20,318

0.06%
20,318
0.06% None

Director
Chau-Young Lin

(succeeded on July 
4, 2023)

0 0 0 0 0 0 0 0 0
0.00%

0
0.00% 6,570 6,818 0 0 237 0 237 0 6,808

0.02%
7,056
0.02% None
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3.2 Compensation of President, Senior Executive Vice President, Senior Directors
Unit: NT$'000      

Title Name

Salary (A) (Note 2) Pension / Severance (B) Bonuses and Allowances (C) 
(Note 3) Employee Compensation (D) (Note 4)

Total Compensation
(A+B+C+D) and Ratio of

Compensation to Net 
Income

(%) (Note 8)

Compensation
From Investees

Other Than
Subsidiaries

or Parent
Company
(Note 9)

Parent-only Consolidated 
(Note 5) Parent-only Consolidated 

(Note 5) Parent-only Consolidated 
(Note 5)

Parent-only Consolidated (Note 5)

Cash Stock Cash Stock Parent-only Consolidated 

President Chau-Young Lin (succeeded on July 7, 2023) 3,000 3,140 0 0 3,570 3,678 237 0 237 0 6,808
0.02%

7,056
0.02% None

Senior Executive 
Vice President

Li-Show Wu

19,983 21,719 8,753 8,753 35,641 36,385 5,023 0 5,023 0 69,400
0.19%

71,880
0.19% 560

Rong-Shy Lin

Chih-Cheng Chien (succeeded on July 13, 2023)

Yu-Shen Chen

President of 
Business Group

Hsueh-Hai Hu (succeeded on July 13, 2023)

Pen-Yuang Chang (succeeded on July 13, 2023)

Chin-Chou Chen (succeeded on June 30, 2023)

Hsueh-Lan Wu (dismissed on June 30, 2023)

Hey-Chyi Young (succeeded on August 15, 2023)

Jung-Kuei Chen (succeeded on July 13, 2023)
(dismissed on August 15, 2023)

President of 
Business Group

Tian-Tsair Su (succeeded on July 13, 2023)

Wei-Kuo Hong (succeeded on July 13, 2023

Range of Compensation 

Name of President, Senior Executive Vice President, and Senior Directors

The Company (Note 6) All Investee Companies and the Parent 
Company (Note 7) E 

Less than NT$1,000,000 

NT$1,000,000 (inclusive) ~ NT$2,000,000 (exclusive)

NT$2,000,000 (inclusive) ~ NT$3,500,000 (exclusive)

NT$3,500,000 (inclusive) ~ NT$5,000,000 (exclusive)
Hsueh-Hai Hu, Pen-Yuang Chang, Chin-Chou Chen,

Hey-Chyi Young, Jung-Kuei Chen
Hsueh-Hai Hu, Pen-Yuang Chang, Chin-Chou Chen,

Hey-Chyi Young, Jung-Kuei Chen

NT$ 5,000,000 (inclusive) ~ NT$10,000,000 (exclusive)
Chau-Young Lin, Li-Show Wu, Rong-Shy Lin,

Chih-Cheng Chien, Yu-Shen Chen, Tian-Tsair Su,
Wei-Kuo Hong

Chau-Young Lin, Li-Show Wu, Rong-Shy Lin
Chih-Cheng Chien, Yu-Shen Chen, Tian-Tsair Su,

Wei-Kuo Hong

NT$10,000,000(inclusive) ~ NT$15,000,000 (exclusive) Hsueh-Lan Wu Hsueh-Lan Wu

NT$15,000,000(inclusive) ~ NT$30,000,000 (exclusive)

NT$30,000,000(inclusive) ~ NT$50,000,000 (exclusive)

NT$50,000,000(inclusive) ~ NT$100,000,000 (exclusive)

Over NT$100,000,000

Total
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3.2 Compensation of President, Senior Executive Vice President, Senior Directors
Unit: NT$'000      

Title Name

Salary (A) (Note 2) Pension / Severance (B) Bonuses and Allowances (C) 
(Note 3) Employee Compensation (D) (Note 4)

Total Compensation
(A+B+C+D) and Ratio of

Compensation to Net 
Income

(%) (Note 8)

Compensation
From Investees

Other Than
Subsidiaries

or Parent
Company
(Note 9)

Parent-only Consolidated 
(Note 5) Parent-only Consolidated 

(Note 5) Parent-only Consolidated 
(Note 5)

Parent-only Consolidated (Note 5)

Cash Stock Cash Stock Parent-only Consolidated 

President Chau-Young Lin (succeeded on July 7, 2023) 3,000 3,140 0 0 3,570 3,678 237 0 237 0 6,808
0.02%

7,056
0.02% None

Senior Executive 
Vice President

Li-Show Wu

19,983 21,719 8,753 8,753 35,641 36,385 5,023 0 5,023 0 69,400
0.19%

71,880
0.19% 560

Rong-Shy Lin

Chih-Cheng Chien (succeeded on July 13, 2023)

Yu-Shen Chen

President of 
Business Group

Hsueh-Hai Hu (succeeded on July 13, 2023)

Pen-Yuang Chang (succeeded on July 13, 2023)

Chin-Chou Chen (succeeded on June 30, 2023)

Hsueh-Lan Wu (dismissed on June 30, 2023)

Hey-Chyi Young (succeeded on August 15, 2023)

Jung-Kuei Chen (succeeded on July 13, 2023)
(dismissed on August 15, 2023)

President of 
Business Group

Tian-Tsair Su (succeeded on July 13, 2023)

Wei-Kuo Hong (succeeded on July 13, 2023

Note 1: The names of senior executive vice presidents, managers of subsidiaries, and department heads are listed respectively, with the exception for the president, whose name and 
remuneration are disclosed separately. Chau-Young Lin, director and president, is listed under " Compensation of Directors (including Independent Directors)."

Note 2: Refers to salary and extra commission disbursed to the Company President, Senior Executive Vice President, and Department Heads in fiscal year 2023.
Note 3: Refers to the different bonuses, rewards, travel expenses, special expenses, and allowances received by the Company President, Senior Executive Vice President, and 

Department Heads in fiscal year 2023. The Company does not have share-based compensation as per IFRS 2, such as employee stock option certificate, restricted stock, cash-
based share subscription, etc.

Note 4: Refers to compensation as approved in the most recent year by the Board of Directors and allocated to the Company President, Senior Executive Vice President, and Department 
Heads in fiscal year 2023. The distribution amount stated is an estimated amount. After the report of the 2024 annual general meeting, the issuance calculation will be carried out 
in accordance with the relevant issuance regulations.

Note 5: Fully discloses the total amount of various compensation items on a consolidated basis that are disbursed to the Company President, Senior Executive Vice President, and 
Department Heads.

Note 6: Fully discloses the Company President, Senior Executive Vice President, and Department Heads names in the compensation range table in accordance to the different 
compensation amounts of the respective officers.

Note 7: Fully discloses the total amount of various compensation items to the Company President, Senior Executive Vice President, and Department Heads on a consolidated basis; fully 
discloses respective officers' names in the compensation range table in accordance to the different compensation amounts of the respective officers.

Note 8: Fiscal year net income refers to after-tax income in fiscal year 2023 and on a parent-only basis.
Note 9: a. This column shall clearly state the amount of compensation that Company directors received from investee companies or the parent company (if none, please fill in "None").

b. If Company directors have received compensation from investee companies or the parent company, then such compensation shall be included in the compensation range 
table in column E, and the column heading shall be changed to "Parent and All Investee Companies."

c. Compensation refers to Company directors' compensation related to salaries, rewards (including compensation as employees, or directors, or supervisors), and business 
execution expenses earned while serving as directors, supervisors, managers, etc., of investee companies.

* The table above is for compensation disclosure only, and is different from taxable income, so the table cannot be used for taxable income purpose.
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3.3 Compensation of Managers
(Including top 10 managers names, positions and total compensation amount)

 As of December 31, 2023

Title (Note 1) Name (Note 1) Compensation 
in Stock

Compensation 
in Cash Total Total to Net 

Income(%)

Managers

President Chau-Young Lin (succeeded on July 7, 2023) (Note 5)

0 24,474,115 24,474,115 0.07%

Senior Executive Vice President Li-Show Wu

Senior Executive Vice President Rong-Shy Lin

Senior Executive Vice President Chih-Cheng Chien (succeeded on July 13, 2023)

Senior Executive Vice President Yu-Shen Chen

Vice President Hui-Chen Wei

Vice President Shu-Ling Chen

Vice President Yuan-Kai Chen

Vice President Shih-Chung Chang

Vice President Hong-Bin Chiou

Vice President Ti-Yao Chan (succeeded on January 3, 2023)

Vice President Wan-Min Chou

Vice President Wen-Wang Tseng (dismissed on June 30, 2023)

Vice President Ru-Kuen Lee (succeeded on July 31, 2023)

Vice President Wen-Chiyh Lin

Vice President I-Fang Wu (dismissed on February 28, 2023)

Assistant Vice President An-An Hsia (succeeded on October 2, 2023)

Assistant Vice President Ya-Chian Shiue

Assistant Vice President Ming-Tzu Hsiao

Assistant Vice President Wei-Ting Chen (succeeded on August 16, 2023)

Assistant Vice President Ze-Run Liu

Assistant Vice President Cho-Fen Tsai (succeeded on August 16, 2023)

Assistant Vice President Yih-Chyau Kuo (succeeded on October 30, 2023)

Assistant Vice President Chun-Yen Chan (succeeded on January 9, 2023)

Assistant Vice President Ming-Chih Yang (succeeded on June 30, 2023)
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Title (Note 1) Name (Note 1) Compensation 
in Stock

Compensation 
in Cash Total Total to Net 

Income(%)

Managers

Assistant Vice President Wen-Hao Yang (succeeded on February 22, 2023)

Assistant Vice President Chieh-Hsin Keng (succeeded on July 31, 2023)

Assistant Vice President Ren-Bin Chiue

Assistant Vice President Chih-Cheng Tsao (succeeded on May 3, 2023)

President of Business Group Hsueh-Hai Hu (succeeded on July 13, 2023)

Vice President of Business 
Group Hui-pao Huang

Vice President of Business 
Group Suh-Chiou Ke (succeeded on December 5, 2023)

Vice President of Business 
Group Rong-Yi Chen

Assistant Vice President Liang-Wei Lee

Assistant Vice President Ming-Hua Chang (succeeded on January 3, 2023)

Assistant Vice President Chia-Bao Chong

Assistant Vice President Shu-Ling Chen

President of Business Group Pen-Yuang Chang (succeeded on July 13, 2023)

Vice President of Business 
Group Lai-Ting Chen (succeeded on November 8, 2023)

Vice President of Business 
Group Ming-Tsung Chen

Vice President of Business 
Group Wei-Jenn Ke

Vice President of Business 
Group Kuan-Hsiung Liang (succeeded on October 27, 2023)

Vice President of Business 
Group Chih-Cheng Lo

Vice President of Business 
Group Ching-Chuan Kuo (succeeded on June 30, 2023)

Vice President of Business 
Group Zhong-Yong Jia

Vice President of Business 
Group Chung-Yung Kang (dismissed on June 30, 2023)

Assistant Vice President His-Huang Chang

Assistant Vice President Yeh-Chin Ho

President of Branch Kuo-Chi Huang

Vice President of Branch Chi-Huang Su

President of Branch Te-Ming Chen 

Vice President of Branch Juang-Fu Liao 
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Title (Note 1) Name (Note 1) Compensation 
in Stock

Compensation 
in Cash Total Total to Net 

Income(%)

Managers

President of Branch Te-Li Chang (succeeded on January 1, 2023) 

Vice President of Branch Chih-Chiang Chiu (succeeded on May 10, 2023

President of Business Group Chin-Chou Chen (succeeded on June 30, 2023)

President of Business Group Hsueh-Lan Wu (dismissed on June 30, 2023)

Vice President of Business 
Group Chien-Chih Chen (succeeded on August 16, 2023)

Assistant Vice President Pi Chiang (succeeded on August 22, 2023)

Assistant Vice President Hsuan-Lung Liu

President of Business Group Hey-Chyi Young (succeeded on August 15, 2023) 

President of Business Group Jung-Kuei Chen(succeeded on July 13, 2023; dismissed 
on August 15, 2023)

Vice President of Business 
Group Chung-Shuo Lin (succeeded on January 3, 2023)

Vice President of Business 
Group Jeu-Yih Jeng 

Vice President of Business 
Group Quen-Zong Wu 

President of Telecommunication 
Laboratories Tian-Tsair Su (succeeded on July 13, 2023)

Vice President of 
Telecommunication 
Laboratories

Chih-Hsiung Huang (succeeded on July 13, 2024)

Vice President of 
Telecommunication 
Laboratories

Ching-Hung Wang (succeeded on September 1, 2023)

President of Telecommunication 
Training Institute Wei-Kuo Hong (succeeded on July 13, 2023)

Vice President of 
Telecommunication Training 
Institute

Shih-Mo Leu

President of Branch Chen-Chien Su

Vice President of Branch Yung-Feng Wang

Vice President of Branch Yung-Cheng Chu (succeeded on November 8, 2023)

President of Branch Ying-Hsueh Wang (succeeded on January 1, 2023)

Vice President of Branch Ching-Hsu Wang 

Vice President of Branch Song-Hsiung Lin 

President of Branch Jinun-Jye Lee 

Vice President of Branch Chia-Ju Lin (succeeded on August 8, 2023)

President of Branch Po-Ta Tseng (succeeded on July 24, 2023)

Vice President of Branch Lung-Wuu Men

President of Branch Huan-Hsing Chen

Vice President of Branch Chun-Jen Chou (succeeded on August 8, 2023)

President of Branch Lin-Yen Wu (succeeded on June 30, 2023)

Vice President of Branch Hon-Yu Chang
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Title (Note 1) Name (Note 1) Compensation 
in Stock

Compensation 
in Cash Total Total to Net 

Income(%)

Managers

President of Branch Ling Chao

Vice President of Branch Ting-Cheng Chen

President of Branch Shih-Tsu Liu (succeeded on January 1, 2023)

Vice President of Branch Ming-Yen Wu (succeeded on January 3, 2023)

President of Branch Chia-Hsin Li (succeeded on January 1, 2023)

Vice President of Branch Wan-Ju Lin (succeeded on May 10, 2023)

President of Branch Yi-Mao Lin (succeeded on January 1, 2023)

Vice President of Branch Chung-Ta Hsieh (succeeded on January 3, 2023)

President of Branch Ruei-Shiuan Chang

Vice President of Branch Ming-Chou Liao (succeeded on January 3, 2023)

President of Branch Shi-Shen Cheng (succeeded on January 1, 2023)

Vice President of Branch Chi-Cheng Lin (succeeded on January 3, 2023)

President of Branch Chin-Chuan Liang

President of Branch Rong-Shuen Huang (dismissed on June 30, 2023)

Vice President of Branch Ming-Yuan Suen

Vice President of Branch Tang-Lin Su

President of Branch Yung-Shan Lin (succeeded on June 30, 2023)

President of Branch Zhong-Xing Yan (dismissed on June 30, 2023)

Vice President of Branch Te-Yao Wu (succeeded on August 9, 2023) 

President of Branch Min-Horng Tsai (succeeded on December 5, 2023)

Vice President of Branch Han-Chin Lai

Vice President of Branch Ting Lee

President of Branch Huan-Chang Hsiao (succeeded on June 30, 2023) 

Vice President of Branch Jane-Jone Shae (succeeded on August 1, 2023)

President of Branch Yung-Chang Lee

Note 1: Disclose full names and titles, with summarized compensation amount.
Note 2: Refer to key employees' compensation as approved by the Board of Directors for fiscal year 2024. The distribution amount stated is an estimated amount. After the report of the 

2024 annual general meeting, the issuance calculation will be carried out in accordance with the relevant issuance regulations. Fiscal year net income refers to after- tax income 
in fiscal year 2023 and on the parent-only basis.

Note 3: The definitions of managers are in accordance to Security and Future Bureau Regulation 3-0920001301 issued by Financial Supervisory Commission, or FSC on March 27, 2003, 
and are listed below:
(1) President and equivalent position
(2) Vice President and equivalent position
(3) Assistant Vice President and equivalent position
(4) Financial Manager and equivalent position
(5) Accounting Manager and equivalent position
(6) Other managers with authorization

Note 4: The Company Chairman and President did not receive any employee compensation; Executive Vice President (included) and below officers have received employee 
compensation.

Note 5: The Company President Chau-Young Lin succeeded as The Company President on July 7, 2023.
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3.4 Compensation to Directors, President, and Senior Executive Vice President, as Percentage 
of Net Income Stated in the Parent-only Financial Statements or Individual Financial 
Statements for the Most Recent Two Years; Compensation Policy, Budget, and Risks

(1) Compensation of Directors, President, Senior Executive Vice President, and Senior Directors, as Percentage 
of Net Income:

Unit: NT$'000      

Items
Title

Parent-only Consolidated

2022 2023 2022 2023

Total
Total to 

Net
Income(%)

Total
Total to 

Net
Income(%)

Total
Total to 

Net
Income(%)

Total
Total to 

Net
Income(%)

Compensation of Director 63,766 0.17% 83,016 0.22% 63,766 0.17% 83,264 0.23%

Compensation of President, Senior 
Executive Vice President, Senior 
Directors

65,307 0.18% 69,400 0.19% 69,969 0.19% 71,880 0.19%

Net income of parent-only financial 
statement 36,477,157 - 36,916,708 - 36,477,157 - 36,916,708 - 

Note 1: Net income refers to after-tax income in fiscal year 2022 and 2023 and on a parent-only basis.
Note 2: Adjust net income in the consolidated column to refers to after-tax income in fiscal year 2022 on a parent-only basis, and update the proportion of compensation of directors to 

the net income of parent-only financial statement.

(2) Compensation Policy, Criteria and Composition:
A. As approved by the Board of Directors, directors 

receive a fixed amount of compensation on a 

monthly basis and was distributed with directors' 

compensation according to the Articles of 

Incorporation; however, independent directors are 

excluded from the Company's annual compensation 

program as approved by the Board of Directors.

B. The Chief Executive Officer and President are paid 

a salary and bonus as approved by the Board 

of Directors, but not as part of the employees' 

compensation. 

C. The salary of the Senior Executive Vice President, 

Department Heads, and Senior Directors are 

determined by the relevant employee compensation 

policy; bonuses and allowances are determined 

based on overall corporate performance and the 

performance of individual departments.

D. The board of directors passed a resolution to 

approve the "Incentive Compensation Clawback 

Policy of Chunghwa Telecom Co., Ltd." (the "Policy"). 

This policy applies in the event of significant 

misstatements in the Company's financial reports 

requiring accounting restatements. In such cases, 

incentive-based compensation related to erroneous 

payments made to senior executives and tied 

to financial reporting metrics shall be subject to 

recovery. The recovery period includes the three 

fiscal years preceding the date of the financial report 

restatement.

(3) Compensation Budgeting Procedure:

The Compensation Committee shall periodically review 

and assess compensation packages for the Board of 

Directors and executive management, which are then 

approved by the Board of Directors.

(4) Compensation and Performance:
A. The compensation for a Director who is concurrently 

an employee of other entities is established based on 

the Company's performance target, financial status, 

and the director's respective responsibilities. 

B. Compensation for management executives, the Chief 

Executive Officer, and President, is based on each 

individual's respective expertise and competencies, 

corporate performance, and financial status. 

The compensation of the Senior Executive Vice 

President, Department Heads and Senior Directors 

are in accordance to executive performance 

management and guidelines, and linked to various 

KPI assessments, such as corporate performance, 

subordinate unit performance, and personal 

performance, with the fulfillment of sustainability 

development in ESG as an additional reference point 

for changing compensation.

C. The Company has established senior performance 

management and related incentive issuance 

methods, incorporating ESG sustainable 

development into the performance management 

framework. This is extended down to the supervised 

senior executives for implementation. The ESG 
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performance of senior executives is directly linked to 

individual bonuses and total employee compensation 

based on the correlation factor coefficients set for 

the current year, with these coefficients increasing 

annually to strengthen the linkage between ESG 

performance and variable compensation.

(5) Compensation and Risks:

The Company's key strategies are formulated in 

consideration of various risk assessments. These 

strategic initiatives shall drive profitability, which 

are linked to the compensation of the Company's 

executives. As a result, the compensation of Directors, 

the Chairman of the Board, the Chief Executive Officer, 

the Executive Vice President, Department Heads and 

Senior Directors are directly related to risk control and 

management.

4. Corporate Governance
4.1 The Operations of the Board of Directors
(1) Information Regarding the Operation of the Board of Directors

The Board of Directors convened 9 meetings (A) in fiscal year 2023, of which the attendance is as follows:

Title Name
(Note 1)

Attendance in Person
(B)

Attendance by 
Proxy

Attendance Rate (%)
(B/A) Remarks

Director Shui-Yi Kuo 9 0 100 %

Director Chi-Mau Sheih 2 0 100 %
Dismissed on May 5, 2023, 
attended two meetings prior to 
dismissal.

Director Chau-Young Lin 4 0 100%
Succeeded on July 4, 2023, 
attended a total of four meetings 
thereafter.

Director Hsiang-Ling Hu 7 2 78 %
Should have attended 9 
meetings, with 2 meetings 
attended by proxy.

Director Ching-Hwi Lee 9 0 100 %

Director Shin-Yi Chang 9 0 100 %

Director Sin-Horng Chen 9 0 100 %

Director Hsiu-Chuan Tsai 9 0 100 %

Director Shih-Hung Tseng 9 0 100 %

Independent Director Su-ming Lin 9 0 100 %

Independent Director Chia-Chung Chen 9 0 100 %

Independent Director Yu-Fen Lin 9 0 100 %

Independent Director Chung-Chin Lu 9 0 100 %

Independent Director Yi-Chin Tu 9 0 100 %
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Other Matters of Importance :

1. If any of the following circumstances occur, it is necessary to specify the dates of the board meetings, sessions, 

contents of motion, all independent directors' opinions, and the Company's responses:

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act : None

(2) In addition to item (1), other matters involving objections or expressed reservations by independent directors 

that were recorded or stated in writing that require a resolution by the board of directors: None.

2. Any directors' recusal of a stated proposal must specify the name of the director, the content of the proposal, the 

reason for the recusal of interest, and the voting status: 

(1) At the 4th meeting of the 10th Board of Directors on January 31, 2023, directors Chi-Mau Sheih, Shui-Yi Kuo, 

Hsiang-Ling Hu, Ching-Hwi Lee, Shin-Yi Chang, Sin-Horng Chen, Hsiu-Chuan Tsai and Shih-Hung Tseng 

voluntarily recused themselves from the meeting or went offline due to their involvement in the following case, 

abstaining from participating in the discussion and resolution:

The lawsuit against the Ministry of Transportation and Communications and National Property Administration, 

Ministry of Finance to return the overpaid amount arising from the "Dispute over supplementing the land 

price for the joint construction of the comprehensive office building of the Ministry of Transportation and 

Communications and the Chunghwa Telecom Ren'ai Building."

(2)	At the 4th meeting of the 10th Board of Directors on January 31, 2023, directors Chi-Mau Sheih, Shui-Yi Kuo, 

and Shih-Hung Tseng voluntarily recused themselves from the meeting or went offline due to their involvement 

in the following case, abstaining from participating in the discussion and resolution:

To grant the employees with one-time special incentive bonus. 

(3)	At the 2nd interim meeting of the 10th Board of Directors on May 5, 2023, director Shui-Yi Kuo voluntarily 

recused himself due to conflicts of interest related to the following case, abstaining from participating in the 

discussion and resolution:

A. The appointment of the Company’s CEO

B. The fixed monthly remuneration for the Company's newly elected Chairman.

(4)	At the 4th interim meeting of the 10th Board of Directors on July 7, 2023, director Chau-Young Lin voluntarily 

recused himself due to conflicts of interest related to the following case, abstaining from participating in the 

discussion and resolution:

A. The appointment of the Company’s President

B. The fixed monthly remuneration for the Company’s newly appointed President

(5)	At the 7th meeting of the 10th Board of Directors on August 9, 2023, directors Shui-Yi Kuo, Chau-Young Lin, 

Shin-Yi Chang, Shih-Hung Tseng and independent directors Su-ming Lin, Chia-Chung Chen, Yu-Fen Lin, 

Chung-Chin Lu and Yi-Chin Tu voluntarily recused themselves from the meeting or went offline due to their 

involvement in the following case, abstaining from participating in the discussion and resolution:

The appointment of the members for the Company’s 10th Board's Sustainable Development and Strategy 

Committee. 

(6)	At the 7th meeting of the 10th Board of Directors on August 9, 2023, directors Chau-Young Lin, Shin-Yi 

Chang and independent directors Su-ming Lin, Chia-Chung Chen, Yu-Fen Lin, Chung-Chin Lu and Yi-Chin Tu 

voluntarily recused themselves from the meeting or went offline due to their involvement in the following case, 

abstaining from participating in the discussion and resolution:

The appointment of the members for the Company’s 10th Board's Risk Management Committee.

(7)	At the 7th meeting of the 10th Board of Directors on August 9, 2023, independent directors Chia-Chung Chen, 

Yu-Fen Lin and Yi-Chin Tu voluntarily recused themselves from the meeting due to their involvement in the 

following case, abstaining from participating in the discussion and resolution: 

The release of non-competition restrictions on the Company’s independent directors.

(8)	At the 8th meeting of the 10th Board of Directors on November 8, 2023, on the proceeding of "To grant the 

employees with one-time special incentive bonus", directors Shui-Yi Kuo and Chau-Young Lin voluntarily 

waived the receipt of the bonus, and therefore no need to recuse themselves. Director Shih-Hung Tseng 

recused himself by going offline, abstaining from participating in the discussion and resolution.
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4.2 Audit Committee Operation
The Audit Committee convened 10 meetings (A) in fiscal year 2023, including four temporary meetings, of which 

attendance was as follows:

Title Name Attendance in Person 
(B) Attendance by Proxy Attendance Rate (%) 

(B/A) Remarks

Independent Director Su-ming Lin 10 0 100% Audit Committee Chairman

Independent Director Yu-Fen Lin 10 0 100%

Independent Director Chung-Chin Lu 10 0 100%

Independent Director Yi-Chin Tu 10 0 100%

Independent Director Chia-Chung Chen 9 1 90%

Other matters of importance:

1. The Audit Committee is composed of 5 independent directors, who support the Board of Directors in upholding 

the quality and integrity of the Company through the implementation of relevant accounting, auditing, financial 

reporting procedures and financial controls. The professional qualifications and experience of members of the 

Audit Committee; please refer to page 24 Chapter 3, "Disclosure of Directors Professional Qualifications and 

Independence ".

• 	The Audit Committee held 10 meetings in 2023, in which the primary considerations include:

(1) Adoption or amendment of internal control systems in accordance to Article 14-1 of the Securities and 

Exchange Act.

(2) Assessment of the effectiveness of the internal control system.

(3) Adoption or amendment of procedures for handling financial or business activities of a material nature, 

such as acquisition or disposal of assets, derivatives trading, loaning of funds to others, and endorsements 

or guarantees of others, pursuant to Article 36-1 of the Securities and Exchange Act.

(4) Conflicts of interest on behalf of the directors.

(5) Material asset or derivatives transactions.

(6) Material monetary loans, endorsements, or provisions of guarantee.

(7) The offering, issuance, or private placement of any equity-type securities.

(8) The hiring or dismissal of a CPA, or the compensation given thereto.

(9) The appointment or discharge of a financial, accounting, or internal auditing supervisor.

(10) Annual financial reports.

(11) The matters regulated by the Business Mergers and Acquisitions Act.

(12) The first to the third quarter financial reports.

(13) Communications and discussions with CPAs.

(14) Resolutions of potential differences of opinions between Company management and CPAs.

(15) Discussing and reporting other financial information and required disclosures under the U.S. Securities 

Exchange Act between Company management and CPAs.

(16) Approving the CPA firm's annual audit and non-audit services.

(17) Any other material matter so required by the Company or relevant authorities.

• 	Review financial reports

The Board of Directors prepared the 2022 annual operational report, financial statements, and earnings 

distribution proposals, among which the financial statements have been verified by Deloitte & Touche, and a 

verification report has been issued. The above-mentioned operational report, financial statement and earnings 

distribution proposal have been reviewed by the Audit Committee, which found no discrepancies.
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• Assess the ef fectiveness of the internal control system

The Audit Committee evaluated the effectiveness of the Company's internal control system policies and 

procedures (including financial, operational, risk management, information security, outsourcing, legal 

compliance and other control measures), and reviewed the Company's audit department, certified public 

accountants, and management's regular reports, including risk management and compliance. In regards to 

the internal control system-integrated structure of internal controls issued by The Committee of Sponsoring 

Organizations of the Treadway Commission (COSO), the Audit Committee deems the Company's risk 

management and internal control systems to be effective, having adopted necessary control mechanisms to 

monitor and correct violations.

• Appointment of Certified Public  Accountants

The Audit Committee has the responsibility of supervising the independence of the certified public accounting 

firm to ensure the fairness of the financial statements. With the exception of tax-related services or specially 

approved items, certified public accounting firms cannot provide other services to the Company. The 

Audit Committee must approve all services provided by the certified public accountants. To ensure the 

independence of the certified public  accounting firm, the Audit Committee develops an independent  evaluation 

form that refers to Article 47 of the Accountants Act and the Bulletin of the Professional Ethics of Accountants 

No. 10, "Integrity, impartiality, objectivity, and independence." The form assesses the independence of 

accountants, professionalism and competence, related parties, and mutual business or financial interests, 

in addition to other projects. On February 22, 2023, the 4th meeting of the 10th Audit Committee, reviewed and

approved Deloitte & Touche Certified Public Accountants Yih-Shin Kao and Mei Yen Chiang, both of whom met 

the independence and competence assessment standards. To enhance corporate governance, the 9th meeting   

of the 10th Audit Committee on December 20, 2023, and the 5th temporary meeting of the 10th Board meeting 

on December 22, 2023 approved the change of accounting firm to PricewaterhouseCoopers Taiwan. The change 

will be effective from the first quarter of 2024. On February 21, 2024, the 10th meeting of the 10th Audit Committee 

reviewed and approved PricewaterhouseCoopers Taiwan Certified Public Accountants Huang, Shih-Chun and  

Hsu, Chien-Yeh, both of whom met the independence and competence assessment standards. 

Date of Audit 
Committee 
Meetings

Contents of the Motion

Matters Cited in 
Article 14-5 of the 

Securities and 
Exchange Act

Dissenting 
Opinions, 

Reservations 
or Major 

Recommendations 
of Independent 

Directors

Other Matters that 
were not Approved 

by the Audit 
Committee but were 
Approved by more 
than Two-Thirds of 

All Directors

February 22, 
2023
(10-4)

1. The Company�·s 2022 Internal Controls Statement in 
compliance with domestic regulations and the Sarbanes-
Oxley Act.

V - -

2. The Company�·s 2022 operational report and financial 
statements.

V - -

3. Amendment to the Company's Internal Control System. V - -

4. Satellite Succession Plan. V - -

5. Supplementary Agreement for Land Lease of Yangmei 
Renmei.

V - -

Audit Committee resolution results: Approved by all independent directors in attendance.

The Company's response to the audit committee's recommendations:
Approved by all board directors in attendance from the 5th meeting of 10th Board (February 24, 2023)

2. Operational status of Audit Committee
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Item Implementation status

8. If climate-related targets have been set, the activities covered, 
the scope of greenhouse gas emissions, the planning horizon, 
and the progress achieved each year should be specified. If 
carbon credits or RECs to be offset should be specified.

The Company has adopted actions such as introducing climate-related financial disclosures (TCFD), regularly 
responding to CDP questionnaires, responding to the RE100 initiative and the Science-Based Target Initiative (SBTi), 
and setting short, medium and long-term greenhouse gas reduction targets to achieve net-zero emissions by 2050.

Chunghwa Telecom�·s carbon reduction path:
The Company passed the SBTi near-term greenhouse gas reduction target verification on July 27, 2023. Its 
carbon reduction path is as follows. Scope 1 and Scope 2 commit to an absolute reduction of 50% by 2030 with 
2020 as the base year; Scope 3 commits to an absolute reduction of 22.5% by 2030 with 2021 as the base 
year. At the same time, it is set that the IDC centers will use 100% renewable energy in 2030, and the RE100 
goal will be fully achieved in 2040.

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

 Scope 1 and 2 base
year

1.70% 3.70% 6.50% 10.10% 14.50% 20.00% 26.00% 33.00% 41.00% 50.00%

Scope 3 base
year

2.50% 5.00% 7.50% 10.00% 12.50% 15.00% 17.50% 20.00% 22.50%

Greenhouse gas emissions management:
The Company has planned specific carbon management actions, and has implemented greenhouse gas (GHG) 
inventories every year since 2008 (covering 100% of its operating sites). The Company adopted international 
standards, including the Greenhouse Gas Inventory Protocol (GHG Protocol) and ISO 14064-1: The 2018 
Greenhouse Gas Inventory Standard completes systematic greenhouse gas emission inventory and verification 
procedures to facilitate the information foundation for greenhouse gas reduction and carbon management. 
The Company�·s greenhouse gas inventory scope includes 15 categories of Scope 1 (direct emission sources), 
Scope 2 (indirect emission sources) and Scope 3 (other indirect emission sources).

Achievement progress description:

2022 2023

1. Carbon emissions decreased by 76,000 tons 
(9.6%) compared with 2020

2. The Company�·s renewable energy usage was 
24.049 million kWh (1.67%)

3. Renewable energy usage in the IDC centers 
was 18.9 million kWh

4. Obtained a total of 24,029 national renewable 
energy certificates (T-RECs)

1. Carbon emissions decreased by 125,900 tons 
(15.94%) compared with 2020. 

2. The Company�·s renewable energy usage was 
73.575million kWh)

3. Renewable energy usage in the IDC centers 
was 66.94 million kWh

4. Obtained a total of 73,541 national renewable 
energy certificates (T-RECs)

9. Greenhouse gas inventory and assurance status (separately fill 
out in point 1-1 below). 

Greenhouse gas inventory and assurance status for 2022 were filled in Annex 1-1. 

 Annex 1-1. Company greenhouse gas inventory and assurance status in the last two years.

Year Party

Scope 1 Scope 2 Scope 3

Assurance
Institution

Assurance 
Status

(Note 1)
GHG 

Emission
(t-CO2e)

Emission
Intensity
(t-CO2e/

NT$ million s)

GHG 
Emission
(t-CO2e)

Emission
Intensity
(t-CO2e/

NT$ millions )

GHG 
Emission
(t-CO2e)

Emission
Intensity
(t-CO2e/

NT$ millions )

2023

Parent company 18,874.8892 0.1000 645,490.6474 3.4202 1,814,662.2596 9.6151

Scope 1& 2 
are reasonable 

assurance. 
Scope3 

is Limited 
assurance

The subsidiaries 
(Note 2)

7,462.3101 0.1309 58,187.8071 1.0208 NA NA
TUV SUD, 

SGS, AFNOR, 
GREAT

Under
Verification

(Note 3)

2022

Parent company 19,185.3151 0.1053 694,912.7210 3.8129 1,828,060.8890 10.0303 TUV SUD

Scope 1& 2 
are reasonable 

assurance. 
Scope3 

is Limited 
assurance

The subsidiaries 
(Note 2)

9,371.1932 0.1689 56,808.2373 1.0241 NA NA
TUV SUD, SGS, 

AFNOR, 
GREAT

Reasonable 
assurance

YearSBT
reduction

target

Industrial
Technology
Research
Institute,

TUV SUD
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Evaluation Criteria

Implementation Status Deviations From "The 
Ethical Corporate 

Management Best-
Practice Principles 

for TWSE/TPEx Listed 
Companies" and 

Reasons

Yes No Explanation

(4) Has the Company established 
an effective accounting system 
and internal control system 
to facilitate ethical corporate 
management? Does its internal 
audit team provide risk assessment 
results and formulate audit plans 
related to unethical conduct, and 
audit compliance of non-ethical 
conduct measures, or does the 
Company engage external CPAs to 
implement such audits?

V

1. The Company has established accounting policies and amended accounting 
policies as required by the amended International Financial Reporting Standards 
(IFRS), International Accounting Standards (IAS) endorsed and issued into effect 
by the Financial Supervisory Commission (FSC) as well as business practices.

2. The Company has established the control activities at entity level, with "Code 
of Conducts," which are amended according to changes of environment and 
regulations. No major violations of ethical standards are found by external audits 
this year.

3. The audit plan for fiscal year 2023 was formulated in accordance with the 
Financial Supervisory Commission's "Regulations Governing Establishment of 
Internal Control Systems by Public Companies", the Company's "Internal Control 
System" & "Internal Audit Implementation Rules", and the assessment results that 
include the risk of unethical conduct. The contents include audit targets, scope, 
projects, and frequency, etc., The audit results include measures preventing 
unethical conduct practices, which is reported to the Board of Directors.

None

(5) Does the Company regularly hold 
internal and external educational 
trainings on ethical corporate 
management? 

V

1.	In October 2023, the Company conducted advocacy and testing on the integrity 
operation guidelines, implementing digital learning for all employees. The "Code of 
Ethics of Chunghwa Telecom Co., Ltd." and "Ethical Corporate Management Best 
Practice Principles for Chunghwa Telecom Co., LTD." courses were provided with 
an online "Comprehensive Exam" requiring a score of 100 to indicate completion. 
The course and exam took a total of about 1 hour altogether. All employees 
excluding those with reasonable exemptions (such as maternity leave, injury, or 
long-term sick leave) completed the exam, representing a 100% completion rate. 
The Company shall continue to enhance corporate management, risk controls, 
and an ethical corporate management culture for long-term sustainable corporate 
management.

2.	In 2023, the Company requested its invested companies and supply partners 
to implement the Company's code of conduct, human rights policy, and 
anticorruption policy among other commitment goals. The Company also 
conveyed to their respective employees about the principles of strictly maintaining 
ethics and discipline.

None

3. Reporting ethical violations 

(1) Has the Company formulated 
a concrete whistleblowing and 
incentive system, established 
a convenient whistleblowing 
channel, and assigned appropriate 
personnel to handle the cases of 
those who have reports raised 
against them?

V

The Company has enacted "Operational Rules for Handling Cases in Violation of 
Code of Ethics" to handle violations of ethical corporate management rules, with the 
following reporting channels for internal and external use:
1. Contact Address: Room 503, No. 21-3, Sec.1, Xinyi Rd, Taipei 100012, R.O.C.
2. Telephone: 0800-080998
3. Fax: (02)23570007
4. E-mail: chthr@cht.com.tw

Reported cases are handled by personnel with a clear division of power and 
responsibilities, whom are appointed on a case-to-case basis.

None

(2) Has the Company established 
standard operating procedures 
for handling whistleblowing claims 
and, after a complete investigation, 
follow-up measures and 
mechanisms related to maintaining 
confidentiality?

V

1.	The Company has established the "Implementation of the Violation of Code 
of Ethics Case Investigation and Handling Principles," which conducts active 
investigation, while adhering to confidentiality principles according to the 
Company rules.

2.	After case investigation, follow-up measures to be taken: If evidence indicates that 
there were illegal activity or violations of regulations, violators with administrative 
responsibility will be handled according to regulations. For violators with legal 
responsibility, the Company will transfer the case to the prosecutor's office or file 
a civil/criminal lawsuit, depending on the evidence presented.

None

(3) Does the Company provide proper 
whistleblower protection? V

The Company has established the "Implementation of the Violation of Code of 
Ethics Case Investigation and Handling Principles". Measures are in place to 
protect whistleblowers from any form of retaliation or adverse treatment as a result 
of their whistleblowing activities.

None

4. Enhancing information disclosure 

Does the Company disclose its 
established ethical corporate 
management policies and promotion 
results on its website and MOPS?

V The Company has fully disclosed all ethical corporate management related 
content, status, and performance results on its official website and on MOPS. None

5. If the Company has established ethical corporate management policies based on the "Ethical Corporate Management Best-Practice Principles for TWSE/TPEx Listed Companies," 
please describe any discrepancies between the policies and their implementation: No discrepancy found. 

6. Other important information to facilitate a better understanding of the Company's ethical corporate management practices: (e.g., review and amendment of the policies) 

(1)	The Company has adopted the "Chunghwa Telecom Sustainability/ESG Guidelines," which fully discloses its corporate ethical principles. In addition, these principles are 
communicated and emphasized in procurement bidding documents and the annual supplier partner exchange conference. This is to establish a corporate culture of integrous 
operation, promote sound development, foster integrity, transparency, and responsible business practices.  Furthermore, the Company expects its suppliers to adopt the "Ethical 
Corporate Management Best Practice Principles for Chunghwa Telecom Co., LTD.," or enact similar codes of ethics, with proper disclosure.
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4.8 Access to Corporate Governance Rules 
and Procedures

The Company has established the "Code of Corporate 
Governance for Chunghwa Telecom Co., Ltd.," which is 
available on the Company website at: Home > About CHT 
> Corporate Governance > Other Bylaws >
Code of Corporate Governance (https://www.cht.com.tw/en/
home/cht/about-cht/corporate-governance/other-bylaws).

4.9 Other Important Information to Facilitate 
Better Understanding of the Company's 
Corporate Governance Practices

(1) The Company's Material Information Disclosure 
Procedure
The Company has enacted the "Chunghwa Telecom 
Insider Trading Prevention and Control" guideline, 
"Procedures for Handling Material Information of 
Chunghwa Telecom Co., Ltd." which clearly specifies 
material information disclosure procedures, insider 
trading management processes, and a requirement for 
strict compliance with all relevant rules and regulations 
of the TWSE/TPEx. This information should also be 
communicated to all affiliated institutions to ensure 
compliance and establish internal controls to prevent 
insider trading. This is to prevent improper disclosure 
of company information and ensure the timeliness and 
accuracy of information disclosed to the public. Below 
are key content categories:
A.	Target audience and scope of material information.
B.	Corporate confidentiality procedure.
C.	Designated responsible unit.
D.	The Company's material information disclosure 

procedure.

(2)	 In 2023 the Company's President undertook 22 
hours of corporate governance related courses and 
training. In addition, the managerial department 
also dispatched personnel to participate in similar 
courses and training. In the future, the Company 
expects to continue such courses and training for 
senior executives and managers.

(3) Data Governance
Since 2022, Chunghwa Telecom has been promoting 
"Data Governance" to drive business innovation 
through data-driven insights, effectively strengthening 
the Company's decision-making capabilities and 
core competitiveness. With the rapid development of 
AI technology, data is an essential foundation for AI 
development, and data governance maximizes the 

benefits of AI technology.

The achievements of the company's data governance in 

2023 are as follows:

A. Enhancement of organizational management 

capabilities: Through data governance, the Company 

has improved data understanding and accuracy, 

enhanced data credibility, and increased operational 

efficiency in areas such as member management 

refinement, precision marketing, and network 

infrastructure resilience.

B. Construction of critical data assets: The Company 

has completed the process of managing about 50% 

of business-critical metadata, improving the definition 

of data meaning and ensuring data quality, and 

accelerating the operation and effectiveness of the 

enterprise's data-driven operations.

C. Enhancement of data governance quality: Through 

region-wide education and training and academic 

program certification, the Company has completed the 

cultivation of hundreds of talents, and obtained a total 

of 20 CDMP (Certified Data Management Professional) 

international certifications, with theoretical, professional, 

and practical experience to promote various tasks.

D. Improvement of system development processes: The 

Company has incorporated data governance standards 

into the System Development Life Cycle (SDLC) to 

enhance data system development processes.

Looking ahead to 2024, the Company's data 

governance goals include not only completing the 

management of 100% of critical business data assets 

but also integrating non-structured data related to AI 

development into the data governance objectives. 

Additionally, the Company aims to integrate data 

governance operations into consulting services to assist 

other large enterprise clients in accelerating their digital 

transformation.

(4) Intellectual Property Management
Chunghwa Telecom has always attached great importance 

to intellectual property. To properly protect, manage, and 

leverage intellectual property resources, reduce the risk 

of intellectual property infringement, we have formulated 

an intellectual property policy that aligns with operational 

goals and established a systematic intellectual property 

management system. In November 2023, the company 

successfully completed the A-level verification of the 

"Taiwan Intellectual Property Management Standard 

(TIPS)," making it the first telecommunications company in 

Taiwan to achieve such verification.
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4.10 Internal Control Systems 
(1) Statement of Internal Control System




















































































































































































































































































































































































































































































